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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Gainesville (City) is an entitlement jurisdiction that receives federal funds from the U.S.
Department of Housing and Urban Development (HUD) to invest in local housing and community
revitalization efforts. The City receives a direct allocation of federal funding from the Community
Development Block Grant Program (CDBG) and HOME Investment Partnerships Program (HOME).

In August 2023, the Gainesville City Commission adopted the Five-Year 2023-2027 Consolidated Plan,
which described the City’s housing and community development needs, strategies, and activities to
address those needs over a five-year period using CDBG and HOME Program funds provided by

HUD. The City prepared a Substantial Amendment to the 2023-2027 Consolidated Plan which will be
submitted to HUD for approval simultaneously with this PY 24/25 Annual Action Plan. The Substantial
Amendment includes a change to original priority needs, goals, and funding.

There are four major areas of focus in the Consolidated Plan: Housing, Homelessness, Non-Housing
Community Development and Non- Homeless Special Needs. The Consolidated Plan process requires the
City to identify priority needs for each area and prepare an Annual Action Plan to address the priorities.
For every priority, there are goals, objectives and strategies established to measure progress. Citizen
input was critical in developing the goals, objectives, and strategies of this Consolidated Plan.

The purpose of the Annual Action Plan is to provide a concise summary of the actions, activities, and the
specific federal resources that will be used each year to address the priority needs and goals identified
by the City’s 2023-2027 Five-Year Consolidated Plan. The Consolidated Plan guides the use of City
resources to address these needs over a five-year period.

The 2024-2025 Annual Action Plan for the period starting October 1, 2024 and ending on September 30,
2025 represents the second year in the 2023-2027 Five Year Consolidated Plan. The Annual Action Plan
is developed in a manner specified by HUD and the City has followed the prescribed format in
completing the plan, which includes conducting public meetings with citizens and stakeholders,
consultation with housing and community development organizations and non-profit service providers,
and public hearings with the Citizen’s Advisory Committee for Community Development (CACCD) and
the Gainesville City Commission.
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The City's Annual Action Plan outlines the proposed use of the CDBG and HOME Programs Funds. The
City of Gainesville anticipates a total allocation of $1,386,148 in CDBG funding and $548,431.49 in HOME
funding for the 2024-2025 Program Year. Program income for the HOME program is also expected to be
available during PY24/25 in the amount of $5,000, bringing HOME funds to $553,431.49. Funds will be
used for housing and community development activities including, but not limited to, increasing
homeownership opportunities, housing rehabilitation, public services, Community Housing
Development Organization (CHDO) support, and administration of the City's CDBG and HOME Programs.

Other resources, such as private and non-Federal public sources may also become available to the City
of Gainesville during the program year. For CDBG leveraging, these include funding from the State
Housing Initiatives Partnership (SHIP) Program. The City will also look to leverage funds, if available,
from CHDOs, or other agencies and programs against HOME dollars.

It is important to note that the City’s actual HOME allocation is $548,431.49, however the Integrated
Disbursement and Information System (IDIS) in which the plan is submitted HUD does not allow

cents. For the purposes of plan input, the HOME allocation will be rounded down to the nearest whole
dollar amount ($548,431).

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the Consolidated Plan Substantial Amendment, the City of Gainesville identified four Priority
Needs to be addressed during the 2023-2027 five-year period and six Goals under those priority needs
to be addressed under this PY24/25 Annual Action Plan. HUD National objectives are to primarily
benefit low- and moderate-income persons, prevent or eliminate slum and blight, or to meet urgent
community development needs. The priority needs seek to provide decent housing, create a suitable
living environment, or provide economic opportunity. Priority needs, objectives, outcomes, and
indicators projected to be addressed in PY 24/25 include:

Priority Need 1: Affordable Housing
National Objective: Low/Moderate Housing
Objective: Decent Housing

Outcome: Accessibility/ Availability

Indicators:
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- Homeowner Housing Rehabilitated: 16 Households Assisted

- Direct Financial Assistance to Homebuyers: 3 Households Assisted

- Homeowner Housing Added: 6 Units Constructed

Priority Need 2: Public Services

National Objective: Low/Mod Income Area or Low/Mod Income Limited Clientele
Objective: Create a Suitable Living Environment

Outcome: Accessibility/ Availability

Indicator:

- Public Service Activities Other Than Low/Moderate Income Housing Benefit: 820 Persons Assisted
Priority Need 3: Neighborhood Revitalization

National Objective: Low/Mod Income Area

Objective: Create a Suitable Living Environment

Outcome: Accessibility/ Availability

Indicators:

- Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 6,000
Persons Assisted

Priority Need 4: Planning and Administration

National Objective: N/A

Objective: Create or Sustain a Suitable Living Environment
Outcome: Sustainability

Indicator: N/A

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City has not yet submitted its Consolidated Annual Performance and Evaluation Report (CAPER) for
PY 23/24 as the program year has not concluded and the report is to be submitted to HUD in December
2024. The upcoming CAPER better will indicate progress made under the first year of the 2023-2027
Consolidated Plan.

However, previous years have shown significant progress in the City’s efforts to implement HUD
entitlement programs. The city regularly monitors and evaluates its past performance to ensure
meaningful progress is made toward its goals identified in its Consolidated Plans. The City continues to
work to improve the quality of life for its residents and to revitalize neighborhoods by providing decent
and safe affordable housing. The City has funded an array of housing programs and services providing
the foundation needed to aid in supporting affordable homeownership, creating sustainable
neighborhoods and/or promoting economic opportunities.

Below summarizes progress made on each goal identified in the previous Consolidated Plan as of
publication of the City’s most current CAPER (PY 22):

New Construction - Addresses the need to provide affordable homeownership and rental opportunities
for eligible homebuyers; and to stabilize neighborhoods through the development of new affordable
housing.

e Percent complete program year: 68%
e Percent complete strategic plan: 36%

Homeowner Rehabilitation - Addresses repairs to correct code violations, health, and safety issues,
electrical, plumbing, roofing, windows, structural items, and accessibility.

e Percent complete program year: 92%
e Percent complete strategic plan: 60%

Homebuyer Assistance - Provides down payment and/or closing cost assistance to eligible first-time

homebuyers with the purchase of eligible homes.

e Percent complete program year: 180%
e Percent complete strategic plan: 140%

Public Services - Provision for public services to address community development and economic
opportunities including, but not limited to: at-risk youth, seniors, job training/education, homeless,
food/nutrition.
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e Percent complete program year: 105%
e Percent complete strategic plan: 72%

The City has been successful in implementing these programs in the past and anticipates the
continuation of such programs in the future. The City will use CDBG and HOME funds, in addition to
leveraging other monetary and tangible resources to make these programs successful and to meet the
goals and objectives identified in the current Consolidated Plan.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Gainesville hosted four public meetings during the citizen participation process for the
Annual Action Plan. The top needs in each category were identified and are as follows:

Housing

e New Construction of Affordable Owner Units
e Rental Assistance

e New Construction of Affordable Rental Units
e Purchase/Mortgage Assistance

e Housing Rehabilitation

o Accessible Housing

e Combat NIMBY

e Eviction Prevention

e landlord Participation in Housing Programs

Public Services

e Education

e Mental Health Services/ Healthcare
e Employment Training

e Youth Services

e Transportation Services
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Public Facilities/Infrastructure

e Community Centers (recreation, senior, youth/childcare, cultural)
e Road Repairs

e Streetscaping, Sidewalk Improvements, Street Safety

e Parks, Sports Recreation Facilities, and Open Space

e Public Transportation/ Transportation Shelter Improvements

e Digital/Broadband Services

Economic Development

e Transportation Services to and from Workplaces/Job Centers

o  Workforce Programs and Training

e Credit Repair and Financial Literacy Programs

e Financial Assistance to Community Organizations

e Low-Interest Loans to Entrepreneurs and Small Businesses

e Storefront/Business Rehabilitation and Facade Improvements

e Redevelopment/Demolition of Abandoned Properties or Properties in Disrepair

6. Summary of comments or views not accepted and the reasons for not accepting them

The City of Gainesville encourages residents to be candid in their concerns. All community meetings and
public hearings offer opportunities for citizens to provide input on community interests and ALL
comments are accepted for consideration and review and incorporated into the Annual Action Plan, as
applicable.

It is the responsibility of the Housing & Community Development Division, on behalf of the City of
Gainesville, to formulate citizen concerns and address them reasonably within the Annual Action Plan.

7. Summary
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency GAINESVILLE
CDBG Administrator GAINESVILLE Housing and Community Development Division
HOPWA Administrator
HOME Administrator GAINESVILLE Housing and Community Development Division
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City’s Housing & Community Development (HCD) Division, as the lead entity/agency, is responsible for the implementation of the
Consolidated Plan and Annual Action Plan which provides a comprehensive strategy to address the City’s housing and community development
needs, over a five-year period, utilizing CDBG and HOME program funds. This responsibility includes overall planning, general management,
oversight, and coordination of all activities. Several City departments are active stakeholders in community development projects and
improvements, including Code Enforcement, the Department of Doing (DoD), Gainesville Police Department (GPD), Gainesville Regional Utilities
(GRU), Parks and Recreation, Public Works, and the Office of Strategic Planning.

The HCD Division administers contractual agreements with subrecipients, the community housing development organization (CHDO) and all
applicable stakeholders. All CDBG and HOME budgeting, financial reporting, record-keeping, and other administrative procedures follow
established guidelines of HUD and the City, which are adopted by the Gainesville City Commission and implemented under the direction of the
City Manager.

Consolidated Plan Public Contact Information
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For information regarding the Annual Action Plan, you may contact: City of Gainesville - Housing & Community Development Division:
Corey Harris, Director

City of Gainesville

Department of Housing & Community Development

P.O. Box 490 Box 22

Gainesville, FL 32627-0490

Office: (352) 393-8314

Email: HarrisCl@cityofgainesville.org

Annual Action Plan 9
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City’s approved Citizen Participation Plan encourages input from the community and public
participation, emphasizing involvement by low and moderate-income persons of the Gainesville
community, particularly those living in the targeted areas. The Plan also encourages comments and
participation from all City residents, including minorities, non-English speaking persons, and persons
with disabilities.

As a City policy, all weekly Notices of Meetings are available on the City’s website and broadcasted on
Cox Cable’s Government Access Channel 12 between scheduled programming. Revisions to the Notice
of Meetings may occur at any time permissible and updated on the official bulletin board, the

City website, and Cox Channel 12. All notices are published in at least one publication of general
circulation, the Gainesville Sun and/or the Gainesville Guardian. The City also posts official notifications
on the first-floor bulletin board in the lobby of City Hall (200 East University Avenue).

The citizen participation process began with the printed media public notice of the availability of the
anticipated PY24/25 CDBG and HOME program funding with the notification provided from all financial
sources. The City's process for developing the Annual Action Plan (AAP) includes a formal application
process for requesting CDBG and HOME funds.

The Citizens Advisory Committee for Community Development (CACCD) provides valuable input and
recommendations to the Gainesville City Commission on annual funding allocations. The CACCD holds
regular meetings on the 3rd Tuesday of each month, 6:00 p.m. at the Thomas Center, Building "B",
Second Floor, Room 201, located at 306 N. E. 6th Avenue, Gainesville, Florida. A public meeting to
finalize CACCD funding recommendations was held July 10, 2024.

Public notices were published in the Gainesville Sun, announcing a 30-day public comment period on the
PY24/25 Annual Action Plan. A final public meeting providing an opportunity to comment on the
PY24/25 Annual Action Plan was held before the Board of City Commissioners on August 8, 2024.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Gainesville recognizes the importance of public services for people with mental health and
substance abuse needs, and the related importance of coordination between public and assisted
housing providers and health, mental health, and service agencies. With the goal of consolidating
community-wide efforts to improve citizen quality of life, the HCD Division consults and coordinates
with outside housing organizations and social services providers. The City of Gainesville partners with a
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diverse group of organizations that provide unique services which also complement each other. The
services or benefits provided by one organization often benefit citizens best by working in tandem with
one another.

Through its grant programs the City supports several organizations providing services to Gainesville’s
most vulnerable populations. These include agencies, organizations, groups with expertise in case
management, life skills, alcohol and/or drug abuse, mental health, housing, public housing, employment
assistance, transportation, legal, elderly, food/clothing, and domestic violence. The City works closely
with these partners to design programs that address identified needs and build relationships. Through
various planning meetings and outreach efforts the City will continue to foster collaboration with public
and assisted housing providers, private organizations, lenders and realtors, governmental agencies,
private and governmental health, mental health and public services agencies.

The City also actively coordinates with the Gainesville Housing Authority to address a multitude of needs
within the City. Chief among these needs is the provision of affordable housing opportunities for the
City’s lowest income residents, ideally housing located in communities with access to job,
transportation, and healthcare options. The City supports efforts from the housing authority, which
includes the provision of social services and other support in health and housing.

Every year, the City publishes a Notice of Funding Availability (NOFA), seeking applications from non-
profit organizations to fund CDBG and HOME program activities. The Citizens Advisory Committee for
Community Development (CACCD) reviews agency applications and recommends appropriate funding
for each organization. Finally, the Gainesville City Commission approves all CDBG/HOME funding. HCD
staff then works directly with approved agencies to enhance coordination and monitor program
activities.

The City will execute this Annual Action Plan in coordination with public, private and non-

profit agencies, which may include, but are not limited to, service providers and community housing
development organizations. Private sector partners may include, but are not limited to, local financial
institutions, developers, and local housing providers. Housing assistance and service providers assist
homeless individuals, chronically homeless individuals, families, veterans, and families with children.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Gainesville coordinates with the Continuum of Care in carrying out HUD programs,
specifically for input on addressing the needs of the homeless and special needs populations. As of June
2024, a new CoC has been designated serving Gainesville, Keys to Home, with the lead agency being the
Task Force for Ending Homelessness. The City will support the CoC with this transition and will build
upon its previously existing relationship with the CoC to continue to coordinate with its network of
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partner agencies. As part of this partnership, the City assists with drafting the CoC’s Action Plan; actively
participates on the CoC’s Governance Board and on the CoC’s Grants and Housing Committees; and
directly funds low barrier emergency shelter and other homeless services.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

As the lead agency for the Keys to Home CoC, the Task Force for Ending Homelessness is responsible for
submitting the Unified Grant for ESG, Challenge and TANF grant funds that is submitted to the Florida
Department of Children and Families (DCF). This grant is used to determine the amount of funding the
CoC will receive for the Emergency Solutions Grant (ESG) funds that are allocated to the State. Grant
funding requests are based on need, which is determined from the data collected during the annual
Point-in-Time Count and from other HMIS assessments and reports that are submitted to HUD or the
State of Florida.

The CoC has written standards for emergency shelter, eviction prevention, rapid re-housing, and
permanent supportive housing that are in alignment with HUD best practices. In addition, on-site
monitoring and evaluation is completed on an annual basis by the CoC staff for each funded

provider. When needed, Corrective Action Plans are developed and implemented with any provider
who is not implementing their program in alignment with the written standards or is not meeting the
required performance standards which include fiscal requirements. In addition, the Keys to Home CoC
will employ a full-time Homeless Management Information System (HMIS) Administrator who leads
monthly meetings with all funded providers to ensure they are meeting all HUD HMIS

requirements. Also, the CoC has an HMIS operating manual that is updated as HUD standards are
revised. In addition, the HMIS System Administrator has created performance report cards for each
provider to ensure that they are meeting the HUD performance standards. Those that are not meeting
the standards receive coaching or training from the CoC staff.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization CENTER FOR INDEPENDENT LIVING
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Market Analysis
Briefly describe how the Agency/Group/Organization | Center for Independent Living is a CDBG funded Agency. They were contacted
was consulted. What are the anticipated outcomes of | via e-mail, the Gainesville Sun newspaper, and telephone as appropriate. The
the consultation or areas for improved coordination? | organization was provided an opportunity to participate in a July 10, 2024
funding application workshop. In addition, the organization was invited to
participate in the July 11, 15,16, and 17, 2024 public meetings to provide input
on priority community needs. ANTICIPATED OUTCOME: Housing Assistance
2 | Agency/Group/Organization ELDER CARE OF ALACHUA COUNTY, INC.
Agency/Group/Organization Type Services-Elderly Persons
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Market Analysis
Briefly describe how the Agency/Group/Organization | ElderCare of Alachua County, Inc. is a CDBG-funded Agency. They were
was consulted. What are the anticipated outcomes of | contacted via e-mail, the Gainesville Sun newspaper, and telephone as
the consultation or areas for improved coordination? | appropriate. The organization was provided an opportunity to participate in a
July 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs. ANTICIPATED OUTCOME: Public
Service - Assistance to LMI Seniors
3 | Agency/Group/Organization FAMILY PROMISE CENTER OF GAINESVILLE

Agency/Group/Organization Type

Services-homeless

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Family Promise Center of Gainesville is a CDBG-funded Agency. They were
contacted via e-mail, the Gainesville Sun newspaper, and telephone as
appropriate. The organization was provided an opportunity to participate in a
July 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs. ANTICIPATED OUTCOME:
Homeless Needs - Families and children

Agency/Group/Organization

Rebuilding Together of Central Florida, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
as appropriate. They were contacted via e-mail, the Gainesville Sun newspaper,
and telephone as appropriate. The organization was provided an opportunity to
participate in a July 10, 2024 funding application workshop. In addition, the
organization was invited to participate in the July 11, 15,16, and 17, 2024 public
meetings to provide input on priority community needs. ANTICIPATED
OUTCOME: Housing Assistance

Agency/Group/Organization

ST. FRANCIS HOUSE, INC.

Agency/Group/Organization Type

Services-homeless

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

St. Francis House (Arbor House), Inc. is a CDBG-funded Agency. They were
contacted via e-mail, the Gainesville Sun newspaper, and telephone as
appropriate. The organization was provided an opportunity to participate in a
July 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs. ANTICIPATED OUTCOME: Public
Service - Assist women with children

Agency/Group/Organization

Project Manhood Youth Development Foundation, Inc.

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Project Manhood Youth Development Foundation, Inc. is a previous CDBG-
funded Agency. The organization was provided an opportunity to participate in
a July 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs. ANTICIPATED OUTCOME: Public
Service Activity - Assistance to LMI at-risk youth

Agency/Group/Organization

City of Gainesville Housing & Community Development Division

Agency/Group/Organization Type

Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The HCD Division is a City agency allocated CDBG/HOME funds to implement
homeownership and homebuyer assistance programs. The HCD Division
partnered with CACCD Advisory Board to facilitate the public process for the
allocation of CDBG and HOME program funds. In addition, the organization
hosted and staff was invited to participate in the July 11, 15,16, and 17, 2024
public meetings to provide input on priority community needs. ANTICIPATED
OUTCOME: Housing Assistance

Agency/Group/Organization

NEIGHBORHOOD HOUSING & DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Neighborhood Housing & Development Corporation, Inc. is currently a CDBG &
HOME funded agency and is also designated as a CHDO. They were contacted
via e-mail, the Gainesville Sun newspaper, and telephone as appropriate. The
organization was provided an opportunity to participate in a July 10, 2024
funding application workshop. In addition, the organization was invited to
participate in the July 11, 15,16, and 17, 2024 public meetings to provide input
on priority community needs. ANTICIPATED OUTCOME: Housing Assistance

Agency/Group/Organization

Gainesville Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Gainesville and GHA continue to work in partnership to address
affordable and homeless housing needs in the community utilizing available
resources. The City and GHA also collaborate with the local CoC in efforts to
address the overall community goal of providing access to affordable and stable
housing; and adequate referrals to resources and assistance to low-income.
They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
as appropriate. The organization was provided an opportunity to participate in
aJuly 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs. ANTICIPATED OUTCOME: Housing
Assistance

10 | Agency/Group/Organization Star Children's Theatre
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Briefly describe how the Agency/Group/Organization | Star Center Theatre is a previous CDBG-funded Agency. The organization was
was consulted. What are the anticipated outcomes of | provided an opportunity to participate in a July 10, 2024 funding application
the consultation or areas for improved coordination? | workshop. In addition, the organization was invited to participate in the July 11,
15,16, and 17, 2024 public meetings to provide input on priority community
needs. ANTICIPATED OUTCOME: Public Service Activity is Assistance to LMI at-
risk youth
11 | Agency/Group/Organization Gainesville City Commission

Agency/Group/Organization Type

Other government - Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Strategic Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

A public hearing was held in front of the Board of City Commissioners on August
8, 2024 where Commissioners were consulted on the goals, objectives, and
funding for the PY 24 Annual Action Plan and provided and opportunity to
comment on the draft plan. ANTICPATED OUTCOME: Approval of the housing
and community development activities proposed and adoption of the Annual
Plan.

12 | Agency/Group/Organization

BOYS AND GIRLS CLUB OF NE FLORIDA, INC.

Agency/Group/Organization Type

Service-Fair Housing
Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Boys & Girls Clubs of Northeast Florida is seeking CDBG-funds to provide
educational and social enrichment activities for at-risk LMI youth. They were
contacted via e-mail, the Gainesville Sun newspaper, and telephone as
appropriate. The organization was provided an opportunity to participate in a
July 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs. ANTICIPATED OUTCOME: Public
Service Activity - Assistance to LMI at-risk youth

13 | Agency/Group/Organization

Episcopal Children's Services

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
as appropriate. The organization was provided an opportunity to participate in
aJuly 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs. ANTICIPATED OUTCOME: The City
will have a better understanding of the educational needs of its children and

youth.
14 | Agency/Group/Organization The Hutchinson Foundation
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Briefly describe how the Agency/Group/Organization | They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
was consulted. What are the anticipated outcomes of | as appropriate. The organization was provided an opportunity to participate in
the consultation or areas for improved coordination? | aJuly 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs.
15 | Agency/Group/Organization Southcare Nursing Center

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
as appropriate. The organization was provided an opportunity to participate in
aJuly 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs.
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16

Agency/Group/Organization

Iskon of Gainesville

Agency/Group/Organization Type

Services

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
as appropriate. The organization was provided an opportunity to participate in
aJuly 10, 2024 funding application workshop. In addition, the organization was
invited to participate in the July 11, 15,16, and 17, 2024 public meetings to
provide input on priority community needs.

17

Agency/Group/Organization

Gainesville Opportunity Center

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
as appropriate. The organization was invited to participate in the July 11, 15,16,
and 17, 2024 public meetings to provide input on priority community needs.

18

Agency/Group/Organization

Gainesville Regional Utilities

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
as appropriate. The organization was invited to participate in the July 11, 15,16,
and 17, 2024 public meetings to provide input on priority community needs.
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19 | Agency/Group/Organization Office of Equity and Inclusion

Agency/Group/Organization Type Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis

Briefly describe how the Agency/Group/Organization | They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
was consulted. What are the anticipated outcomes of | as appropriate. The organization was invited to participate in the July 11, 15,16,
the consultation or areas for improved coordination? | and 17, 2024 public meetings to provide input on priority community needs.

20 | Agency/Group/Organization Alachua County Emergency Management
Agency/Group/Organization Type Agency - Managing Flood Prone Areas
Agency - Emergency Management
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis

Briefly describe how the Agency/Group/Organization | They were contacted via e-mail, the Gainesville Sun newspaper, and telephone
was consulted. What are the anticipated outcomes of | as appropriate. The organization was invited to participate in the July 11, 15,16,

the consultation or areas for improved coordination? | and 17, 2024 public meetings to provide input on priority community needs.

Identify any Agency Types not consulted and provide rationale for not consulting

To the greatest extent possible, the City of Gainesville makes every effort to consult all agency types that administer programs covered by or are
affected by the Annual Action Plan and does not exclude any local agencies from consultation. Publicly funded institutions including mental
health facilities and correctional facilities were not consulted as there are no local facilities meeting these definitions. Local non-profit
organizations providing services to populations these institutions would serve (including homeless, mental health, foster care, and youth
services) were consulted via public meetings.
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Further, the City is not within a State HOPWA Eligible Metropolitan Statistical Area to receive State funding, therefore not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Task Force for
Ending
Homelessness

The Keys to Home COC mission overlaps with the City of Gainesville's Strategic Plan and
Action Plan goals through enhanced coordination between public and private social service
providers, as well as community outreach on issues related to homelessness.

Local Housing
Assistance Plan

City of Gainesville

The City of Gainesville Housing Assistance Plan (LHAP) includes goals related to affordable
housing including new construction and rehabilitation, both of which are identified as goals
in the Consolidated Plan and in the PY24/25 Annual Action Plan.

Comprehensive Plan

City of Gainesville

The City's Comprehensive Plan Housing Element contains goals and objectives to assist the
private and non-profit housing sector in providing housing for low-income, very low-income,
and extremely low-income households which is consistent with the intent of this Action Plan
and the City's HUD programs.

PHA Five-Year Plan

Gainesville Housing
Authority

The PHA annual plans include increasing access to affordable housing and supporting
services to achieve self-sufficiency as goals which aligns with the City's priorities.

Analysis of
Impediments to Fair
Housing Choice

City of Gainesville

Analyzes fair housing data, issues and factors contributing to housing discrimination and then
identifies goals and priorities to address these issues, including collaboration with other
entities.

Narrative (optional)

N/A

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with 24 CFR Part 91, and the Citizen Participation Plan, the City conducted a comprehensive community participation process to
ensure inclusion of all residents, target areas, beneficiaries of federal resources, and local public and private agencies. The City advertised public
meetings in newspapers of general circulation and consulted directly with stakeholders.

Public Meetings

The City facilitated four (4) public meetings for residents, housing and homeless partners, and other stakeholders. The public meetings informed
residents and stakeholders about the PY24/25 Annual Action Plan, described the process, and solicited input on priority community needs. The
City considered times convenient for residents and stakeholders. Meetings were held July 11, 15, 16, and 17 at 5:00 at different locations
throughout the City.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify
other language:
Spanish
Refer to the
Persons with summary of public
1 Public Meeting disabilities 5 Attendees. comments in the All Accepted.
Executive Summary
Non- of this Plan.
targeted/broad
community

Residents of Public
and Assisted

Housing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify
other language:
Spanish
Refer to the
Persons with summary of public
2 Public Meeting disabilities 8 Attendees. comments in the All Accepted.
Executive Summary
Non- of this Plan.
targeted/broad
community
Residents of Public
and Assisted
Housing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify
other language:
Spanish
Refer to the
Persons with summary of public
3 Public Meeting disabilities 10 Attendees. comments in the All Accepted
Executive Summary
Non- of this Plan.
targeted/broad
community
Residents of Public
and Assisted
Housing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify
other language:
Spanish
Refer to the
Persons with summary of public
4 Public Meeting disabilities 9 Attendees. comments in the All Accepted.
Executive Summary
Non- of this Plan.
targeted/broad
community
Residents of Public
and Assisted
Housing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
City of Gainesville
Minorities presented the
proposed PY24/25
Non-English Annual Action Plan o

Public Hearing

Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

City Commission.
During the
presentation, City
staff presented the
overall funding
amounts, steps taken
to solicit public
feedback, and
answered questions
from Commissioners
and attendees.
CACCD chairperson
also presented
committee funding
recommendations.

None.

No Comments
Received.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Over the one-year period beginning October 1, 2024, and ending September 30, 2025, the City of Gainesville intends to have available HUD
funds to carry out housing and community development activities and plans to leverage other resources for greater impact. Estimated amounts
are dependent on annual federal program allocations remaining the same. Program income and funds carried over from previous years are also
factored into the anticipated amount of funding available. Available HUD funding is as follows:

e Community Development Block Grant (CDBG): $1,386,148
e HOME Investment Partnerships Program (HOME): $548,431.49

The City also expects HOME program income to be available in the amount of $5,000. Any program income received will be used towards
similar activities from which it was produced, and these funds will be allocated on an annual basis in accordance with the Annual Action
Plan. The City will also make efforts to leverage funds to maximize benefit to the Gainesville community, particularly for the creation of
affordable housing.

The table below represents the remainder of funds expected to be available during the 2023-2027 Consolidated Plan period and the annual
allocation for PY24/25, including HOME program income.

It is important to note that the City's actual HOME allocation is $548,431.49, however the Integrated Disbursement and Information System
(IDIS) in which the plan is submitted HUD does not allow cents in some sections. In those cases, the HOME allocation will be rounded down to
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the nearest whole dollar amount ($548,431).

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - | Acquisition The CDBG Entitlement program
federal | Admin and provides annual grants to
Planning develop viable urban
Economic communities by providing
Development decent housing and a suitable
Housing living environment, and by
Public expanding economic
Improvements opportunities, principally for
Public Services low- and moderate-income
1,386,148.00 0.00 0.00 | 1,386,148.00 | 4,042,628.00 | persons.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2024

30




Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOME public - | Acquisition HOME is the largest Federal
federal | Homebuyer block grant to State and local
assistance governments designed
Homeowner exclusively to create affordable
rehab housing for low-income
Multifamily households. HOME funds are
rental new awarded annually as formula
construction grants to participating
Multifamily jurisdictions. It is important to
rental rehab note that the City's actual HOME
New allocation is $548,431.49,
construction however the Integrated
for ownership Disbursement and Information
TBRA System (IDIS) in which the plan is
submitted HUD does not allow
cents in some sections. In those
cases, the HOME allocation will
be rounded down to the nearest
548,431.49 | 5,000.00 0.00 553,431.49 | 1,991,965.00 | whole dollar amount (5548,431).

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City will use the federal funds to support projects and programs implemented by City staff as well as non-profit organizations, developers,
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and other partners. For the projects to be successful, other funding sources including in-kind resources are often added to the federal funding to
have sufficient resources to benefit the population to be served as well as to cover expenditures that may not be allowable under the CPD
programs or to cover indirect costs. The source of these additional funds will depend on the nature of the activity. The City has identified funding
sources that can be pooled to make a greater impact within the community. Although federal, state, private, and local grant program funds and
activities operate according to their own guidelines and requirements, they are frequently combined to provide a higher level of funding for
housing and community development needs. For example, federal CDBG funds can be leveraged with State Housing Initiatives Partnership (SHIP)
program funds to meet needs in affordable housing and funds provided for public service activities will be matched by the agencies receiving
funding from public and private sources, foundations, and/or fundraising. The HOME Investment Partnership program funds can also be
combined with SHIP to assist qualified low- and moderate-income first-time homebuyers in the form of down-payment, principal reduction, and
closing cost assistance.

In addition, HOME funds often leverage additional funding such as HUD Section 202 housing funds (elderly projects), HUD Section 811 housing
funds (housing for persons with disabilities), Housing Choice Voucher tenant-based rental assistance, Low Income Housing Tax Credits (LIHTC),
and Federal HOME Loan Bank funds.

The HOME program requires a 25% match which may be reduced by HUD if the City is distressed or suffered a presidentially declared
disaster. Due to fiscal distress, HUD has granted the City a 100% match reduction based on the calculation below:

FY 2023 Calculations

For the City of Gainesville — HUD has published the following:

% Poverty — 29.72% SPCI (<$25,416) - $24,300 Fiscal Distress — 100%
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Discussion

N/A
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2023 | 2027 | Affordable Citywide Affordable CDBG: | Homeowner Housing
Rehabilitation Housing Housing $776,919.00 | Rehabilitated: 40 Household
HOME: | Housing Unit
$315,323.00
2 Homeowner 2023 | 2027 | Affordable Citywide Affordable HOME: | Direct Financial Assistance to
Assistance Housing Housing $30,000.00 | Homebuyers: 3 Households
Assisted
3 New Construction 2023 | 2027 | Affordable Citywide Affordable CDBG: | Homeowner Housing Added: 25
Housing Housing $22,000.00 | Household Housing Unit
HOME:
$153,265.00
4 Public Service 2023 | 2027 | Homeless Citywide Public Services CDBG: | Public service activities other
Assistance Non-Homeless $205,000.00 | than Low/Moderate Income
Special Needs Housing Benefit: 820 Persons
Non-Housing Assisted
Community
Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Planning and 2023 | 2027 | Planning and Citywide Planning and CDBG: | Other: 0 Other
Administration Administration Administration $277,229.00
HOME:
$54,843.00
6 Public Facilities and 2023 | 2027 | Non-Housing Citywide Neighborhood CDBG: | Public Facility or Infrastructure
Infrastructure Community Revitalization $105,000.00 | Activities other than
Improvements Development Low/Moderate Income Housing
Benefit: 6000 Persons Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Housing Rehabilitation

Goal
Description

rehabilitation program delivery activity.

Maintain the existing affordable housing stock through housing rehabilitation of owner-occupied housing
units. Rehabilitation of deteriorated housing will support access and availability to decent and affordable housing by
alleviating or eliminating hazardous and costly living conditions. The City will also use CDBG funds for housing

2 | Goal Name

Homeowner Assistance

Goal
Description

payment costs.

Support homeownership opportunities by providing direct financial assistance to potential homeowners for down-

3 | Goal Name

New Construction

Goal
Description

funds to support new construction program delivery activity.

Provide affordable housing opportunities through the construction of new affordable units. The City will also use CDBG
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4 | Goal Name

Public Service Assistance

Goal
Description

Promote a suitable living environment through funding public service activities including homeless services; elderly
services; and at-risk youth services.

5 | Goal Name

Planning and Administration

Goal
Description

Operate HUD programs and manage activities to carry out the City’s CDBG and HOME grants. Activities include staff
salaries, financial responsibility, and preparation of HUD required documents such as the Consolidated Plan, Annual Action
Plan, CAPER, and Fair Housing Plan.

6 | Goal Name

Public Facilities and Infrastructure Improvements

Goal
Description

Increase access to a suitable living environment for its low-income neighbors through neighborhood revitalization efforts
such as streetscaping, sidewalks, utility connections, lighting, and improvements to neighborhood facilities and
infrastructure.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City will undertake various projects during PY 2024-2025 focused on providing decent affordable

housing, creating a suitable living environment, and expanding economic opportunity for residents. The

City will utilize HUD CDBG and HOME grant allocations to carry out activities intended to address prior
needs in the community and ensure the greatest impact to beneficiaries.

Projects
# Project Name
1 | Program Administration
2 | Public Services 2024
3 | Center for Independent Living of NCF
4 | Neighborhood Housing and Development Corporation (NHDC) - Program Delivery
5 | The Hutchinson Foundation, Inc.
6 | Rebuilding Together North Central Florida - Critical and Emergency Home Repair
7 | Rebuilding Together North Central Florida - Weatherization/Home Energy Tune-Ups
8 | CDBG - City HCD Housing Rehabilitation-Program Delivery
9 | CDBG - City HCD Homeowner Housing Rehabilitation

[EEN
o

CDBG - City HCD House Replacement/Rehab

11 | CDBG - City HCD Roof Replacement

12 | Neighborhood Revitalization

13 | Neighborhood Housing and Development Corporation (NHDC) - CHDO
14 | Rebuilding Together North Central Florida

[EEN
Ul

The Hutchinson Foundation, Inc.

ISKCON of Gainesville

HOME - City HCD Housing Rehabilitation
HOME - City HCD House Replacement Program

[ERY
)]

[EEN
~N

[ERY
oo

=
Y]

HOME - HCD Down Payment Assistance Program
20 | HOME - HCD Program Delivery
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Historically, the City has received many proposals to continue support for existing programs, as well as
proposals to fund new projects. With requests for support significantly exceeding available resources,
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the City elects to fund projects that best address the high priority community needs identified in the
five-year strategic plan.

The City uses a ranking system to determine needs as low, medium, high, or no need. In ranking needs
within the community, the City takes into consideration quantitative and qualitative data from the
Needs Assessment, Housing Market Analysis, and stakeholder input. The City must also assess the
amount of funding available, determine high need target areas, and consider which activities will best
address those needs when deciding how to allocate funds.

The priority ranking system is as follows:

e High Priority: Activities determined to be critical to addressing the immediate needs of the
community and will be funded during the five-year period.

e Medium Priority: Activities determined to be a moderate need and may be funded during the
five-year period as funds are available.

e Low Priority: Activities determined as a minimal need and are not expected to be funded during
the five-year period.

e No Need: Activities determined as not needed or are being addressed in a manner outside of
the Consolidated Plan programs. Funding will not be provided for these activities during the
five-year period.

There are various challenges to meeting underserved needs within the community whether it be funding
restrictions, organizational capacity, lacking partnerships, unwillingness of landlords to participate in
housing programs, the housing market, or economic conditions. Inflation has created a hostile housing
market exacerbating the affordable housing crisis and making it difficult for the City to carry out some
housing activities including the purchase assistance program. While the City has many prospective
buyers to use the funds, subsidy needs have significantly increased due to high home values making it
hard to fully cover costs.

The City will continue to fully utilize its CDBG and HOME funds to assist in meeting underserved
needs. Leveraging efforts with public and private funding agencies are also made to supplement federal
funds and increase the resources available to address community needs.
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed Planning and Administration
Funding CDBG: $277,229.00
HOME: $54,843.00
Description Support operations for the CDBG and HOME Program. Funds will be

used to support for staff who administer the CDBG and HOME programs,
approve outside agency reimbursement requests, prepare and submit
drawdown reports for city reimbursements. Also included in this work is
the preparation and submission of all HUD required documents
including the Annual Action Plan (AAP) and Consolidated Annual
Performance and Evaluation Report (CAPER)

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

N/A

Location Description

Citywide.

Planned Activities

Program administration, comliance, monitoring, fincancial trac, and
reporting.

Project Name

Public Services 2024

Target Area

Citywide

Goals Supported

Public Service Assistance

Needs Addressed Public Services
Funding CDBG: $205,000.00
Description Promote a suitable living environment through funding public service

activities including homeless services; elderly services; and at-risk youth
services.

Target Date

9/30/2025
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Estimate the number
and type of families
that will benefit
from the proposed
activities

820 extremely low, low, moderate families/persons or limited clientele.

Location Description

Citywide.

Planned Activities

Family support, child development, health, nutritional support,
academic tutoring and safety programs, meal programs, homeless
services.

Project Name

Center for Independent Living of NCF

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $46,000.00
Description The City will fund the construction of wheelchair ramps for persons with

disabilities who currently live without proper accessibility in their own
homes. Wheelchair ramp recipients will be City of Gainesville residents
with disabilities who meet Federal low to very low-income
requirements.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

9 very-low-to low-income households with disabilities.

Location Description

Citywide.

Planned Activities

ADA Accessibility Ramps.

Project Name

Neighborhood Housing and Development Corporation (NHDC) - Program
Delivery

Target Area

Citywide

Goals Supported

New Construction

Needs Addressed

Affordable Housing

Funding

CDBG: $12,000.00
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Description

This is a housing activity that will provide program delivery in support of
agencyaéés HOME-funded project to benefit three (3) LMI Households.
NHDC will develop affordable homes in the City of Gainesville to be
marketed and sold to first-time low-income residents, and responsible
for coordinating components to successful completion - construction,
homeowner counseling, loan processing, etc.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

This project will assist low to moderate income
households (Accomplishments will be reported under the HOME
activity)

Location Description

Citywide.

Planned Activities

Program delivery for acquisition, rehabilitation or new construction
carried out through the HOME-funded Program.

Project Name

The Hutchinson Foundation, Inc.

Target Area

Citywide

Goals Supported

New Construction

Needs Addressed Affordable Housing
Funding CDBG: $10,000.00
Description The goal of the project is to provide Aging in Place weatherization and

rehabilitation services for low-income, elderly homeowners in low-
income or distressed neighborhoods.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit

This project will utilize both American Rescue Plan Act (ARPA) and HOME
funds to complete construction. This project will assist low to moderate
(LM1) households (Accomplishments will be reported under the HOME

from the proposed activity)
activities
Location Description | Citywide.

Planned Activities

New construction (rental).

Project Name

Rebuilding Together North Central Florida - Critical and Emergency
Home Repair

Target Area

Citywide

Annual Action Plan 42
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $103,000.00
Description Preserve affordable home ownership within the incorporated city limits

and help homeowners in need remain safe and healthy in their homes
by providing/completing critical and emergency home repairs and
accessibility modifications at no cost to those who qualify (LMI
households).

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

10 low-income households.

Location Description

Citywide.

Planned Activities

Housing rehabilitation.

Project Name

Rebuilding Together North Central Florida - Weatherization/Home
Energy Tune-Ups

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $39,000.00
Description This program will assist City of Gainesville residents; both homeowners

and renters (primarily African American low-income families in east
Gainesville, including single mothers with young children, elders on fixed
incomes aging in place, veterans), to save energy, water and money via
home energy tune-up projects to reduce their utility bills.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

4 low-income households.

Location Description

Citywide.
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Planned Activities

Housing rehabilitation.

Project Name

CDBG - City HCD Housing Rehabilitation-Program Delivery

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $205,000.00
Description Program delivery and administration of the housing rehabilitation

program including intake of applications, income qualification, and

waiting list management, RFP for contractors, inspection, and close-out.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

Not Applicable - Program Delivery Costs.

Location Description

Citywide.

Planned Activities

Program delivery.

Project Name

CDBG - City HCD Homeowner Housing Rehabilitation

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $200,000.00
Description The City will ameliorate hazardous conditions and maintain the existing

affordable housing stock through the rehabilitation of housing units.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

3 low-to moderate-income households.

Location Description

Citywide.

Planned Activities

Housing rehabilitation.

Project Name

CDBG - City HCD House Replacement/Rehab
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10

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $125,000.00
Description The City will ameliorate hazardous conditions and maintain the existing

affordable housing stock through rehabilitation which may lead to
replacement.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

1 low-to moderate-income household.

Location Description

Citywide.

Planned Activities

Rehabilitation and direct financial assistance for temporary relocation
costs.

Project Name

11 Project Name CDBG - City HCD Roof Replacement
Target Area Citywide
Goals Supported Housing Rehabilitation
Needs Addressed Affordable Housing
Funding CDBG: $58,919.00
Description The City will maintain the existing affordable housing stock by providing
emergency roof repairs for low income households.
Target Date 9/30/2025
Estimate the number | assist 4 low-income households.
and type of families
that will benefit
from the proposed
activities
Location Description | Citywide.
Planned Activities Housing rehabilitation.
12

Neighborhood Revitalization

Target Area

Citywide

Annual Action Plan 45

2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




Goals Supported

Public Facilities and Infrastructure Improvements

Needs Addressed Neighborhood Revitalization

Funding CDBG: $105,000.00

Description This project will address a variety of community needs to improve
neighborhoods via City of Gainesville Public Works and Infrastructure
Improvements.

Target Date 9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

6,000 low-to-moderate individuals and households.

Location Description

Citywide.

Planned Activities

Streetscaping, sidewalks, utility connections, lighting, and improvements
to neighborhood facilities and infrastructure.

13 Project Name Neighborhood Housing and Development Corporation (NHDC) - CHDO
Target Area Citywide
Goals Supported New Construction
Needs Addressed Affordable Housing
Funding HOME: $82,265.00
Description Funds will be used for acquisition, construction or rehabilitation of
housing that will be offered for purchase to eligible low-income
homebuyers in the City of Gainesville.
Target Date 9/30/2025
Estimate the number | 3 low-to moderate-income households.
and type of families
that will benefit
from the proposed
activities
Location Description | Citywide.
Planned Activities New Construction.
14

Project Name

Rebuilding Together North Central Florida

Target Area

Citywide
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Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding HOME: $34,000.00
Description This project will provide rehabilitation to extremely low or low-income

homeowners, disabled residents, and/or veterans. Project will be
located within the incorporated city area.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

1 income-qualified low-income household.

Location Description

Citywide.

Planned Activities

Housing rehabilitation.

15 Project Name The Hutchinson Foundation, Inc.
Target Area Citywide
Goals Supported New Construction
Needs Addressed Affordable Housing
Funding HOME: $71,000.00
Description The goal of the project is to assist in the construction of new affordable
rental units for availability to LMI individuals, families and elderly
citizens.
Target Date 9/30/2025
Estimate the number | 21 low-income households.
and type of families
that will benefit
from the proposed
activities
Location Description | Citywide.
Planned Activities New constuction.
16

Project Name

ISKCON of Gainesville

Target Area

Citywide

Goals Supported

Housing Rehabilitation
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Needs Addressed

Affordable Housing

Funding

HOME: $20,000.00

Description

Rehabilitation efforts of houses to assist with low-income housing to
provide safe environment for the residents of the housing program;
assist residents with work, and resources to transition into a stable life;
and help people fight food insecurity.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

5 low-income individuals.

Location Description

Citywide.

Planned Activities

Housing rehabilitation (transitional housing).

17| project Name HOME - City HCD Housing Rehabilitation
Target Area Citywide
Goals Supported Housing Rehabilitation
Needs Addressed Affordable Housing
Funding HOME: $140,000.00
Description The City will ameliorate hazardous conditions and maintain the existing
affordable housing stock through the rehabilitation of housing units.
Target Date 9/30/2025
Estimate the number | 2 low-to moderate-income households.
and type of families
that will benefit
from the proposed
activities
Location Description | Citywide.
Planned Activities Housing rehabilitation.
18

Project Name

HOME - City HCD House Replacement Program

Target Area

Citywide

Goals Supported

New Construction

Needs Addressed

Affordable Housing
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Funding

HOME: $101,323.00

Description

Homes that are inspected and deemed to be ineligible for rehabilitation
due to cost of rehabilitation compared to the value of the home will be
re-built through this program.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

1 low-to moderate-income household.

Location Description

Citywide.

Planned Activities

New construction.

19 Project Name HOME - HCD Down Payment Assistance Program
Target Area Citywide
Goals Supported Homeowner Assistance
Needs Addressed Affordable Housing
Funding HOME: $30,000.00
Description The City will support access to affordable housing and homeownership
opportunities by providing down payment assistance to homebuyers,
alleviating costs of purchasing a home. NOTE: The project budget
includes $5,000 of program income in addition to the budgeted amount
from the annual HOME allocation.
Target Date 9/30/2025
Estimate the number | 3 low-income households.
and type of families
that will benefit
from the proposed
activities
Location Description | Citywide.
Planned Activities Direct financial assistance to homebuyers.
20

Project Name

HOME - HCD Program Delivery

Target Area

Citywide

Goals Supported

Homeowner Assistance

Needs Addressed

Affordable Housing
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Funding

HOME: $20,000.00

Description

The City will provide funds to cover program delivery costs for affordable
housing programs carried out through the HOME program.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

Not applicable.

Location Description

Citywide.

Planned Activities

Program delivery.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Gainesville adheres to all program-specific eligibility requirements when allocating

funds. Gainesville will be allocating funds Citywide. However, funds often result in assisting low-income
beneficiaries residing in minority concentration areas of the City, which includes census tracts 15.15,
15.17,15.21, and 19.02. Low-income areas are also designated in East Gainesville in portions of census
tracts 3.01, 3.02, 4, 5, 6, 8.06, and 8.08. The low-income census tracts identified meet the HUD
definition of at least 51% of households having incomes at or below 80% of the area median income.

The primary distribution of the population benefiting from the grant assistance program will be City-
wide, and in most cases extremely low, low, and moderate-income. Beneficiaries will also include the
elderly, individuals with disabilities, victims of domestic violence, and people experiencing
homelessness. The City’s housing programs are considered scattered site throughout Gainesville and
public service locations will be Citywide.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Gainesville targets resources in low-moderate income census block groups to meet
regulatory requirements for CDBG grant funds and to target areas with the highest level of needs. Maps
provided show the City’s block groups where 51% or more of the population have incomes at or below
80% AMI. These areas are considered “target areas” for use of HUD grant funds for area improvements,
such as public infrastructure or facility improvements. HUD funds may also be spent outside of these
areas, if they provide services, improvements, affordable housing, or other benefits for LMI households
or special needs populations.

The Needs Assessment and Market Analysis of the Consolidated Plan and stakeholder input determined
that various areas throughout the City suffer from a lack of affordable housing and that homeless and
special needs populations require public/social services to reduce poverty. It has been determined that
East Gainesville suffers from a lack of affordable housing and is in significant need of comprehensive
revitalization. Some of the census tracts identified for the East Gainesville target area were also
previously identified as Racially/Ethnically Concentrated Areas of Poverty (R/ECAPs). During this
process, the City engaged with residents, public housing residents, neighborhood leaders, social service
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providers, and adjacent and regional government entities to identify needs in the target area.
Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City places a high priority on access to affordable housing for its residents and has committed to
that through funding housing rehabilitation, homeownership, and new construction activities. These
goals will be carried out, in part, by the City, local non-profit organizations and developers that
rehabilitate existing housing, construct new affordable houses, or repair existing houses for resale to
low-to-moderate income first-time homebuyers. In addition, the City shall continue to seek creative
ways to provide affordable housing opportunities and a means for obtaining such. The Annual Action

Plan must specify goals for the number of homeless, non-homeless, and special needs households to be

supported within the program year as outlined in the tables below:

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 47
Special-Needs 20
Total 67

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 25
Rehab of Existing Units 40
Acquisition of Existing Units 2
Total 67

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

N/A
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AP-60 Public Housing — 91.220(h)

Introduction

The Gainesville Housing Authority (GHA) serves the City of Gainesville. GHA owns and operates 635
public housing units in eight developments. The developments are Caroline Manor (28 units), Eastwood
Meadows (50 units), Forest Pines (36 units), Lake Terrace (100 units), Oak Park (101 units), Pine
Meadows (80 units), Sunshine Park (70 units), and Woodland Park (170 units). GHA also administers
over 1,500 housing vouchers including Section 8 Housing Choice Vouchers and HUD-VASH vouchers.

The Gainesville Housing Authority also undertakes real estate development through the incorporated
non-profit Gainesville Housing Development and Management Corporation (GHDMC). The GHDMC s a
Florida not-for-profit formed to provide, develop, and manage affordable housing opportunities and
properties for low-income persons and families primarily located in Gainesville, Florida, and surrounding
areas. The GHDMC previously acquired Stone Hill Townhomes, an 18-unit building, with the goal of
providing affordable workforce housing. In addition, the GHDMC developed new housing units for those
with special needs, including elderly, disabled and veterans and acquires and rehabs single family homes
for workforce housing needs in the community as families continue to struggle seeking both quality and
affordable homes.

Actions planned during the next year to address the needs to public housing

In PY24/25, GHA will continue to efficiently manage its public housing units and acquire or develop new
units through GHDMC as opportunities arise. GHA will also ensure that housing choice vouchers are
used to maintain the number of affordable and decent rental units in the private rental market and will
apply for additional housing choice vouchers should funds become available through HUD.

The City will continue its down-payment and closing cost assistance programs to assist public housing
residents who seek to become homeowners. In addition, the City does plan to work with GHDMC during
PY24/25 and will continue to review GHA’s annual plans for consistency with the City’s Consolidated
Plan. The City will continue to coordinate with GHA regarding their plans to develop, redevelop and
modernize GHA’s project-based housing communities.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Gainesville Housing Authority recently completed a 2020-2025 Strategic Business Plan intended to
improve upon its mission to provide “performance-driven, customer focused sustainable business”. The
plan re-evaluated the agency’s mission and goals, to determine if its direction needs adjustment, and to
challenge the agency to accomplish even more. HUD promotes resident participation and the active
involvement of residents in all aspects of a public housing authority’s overall mission and operation and
GHA was sure to involve leadership and stakeholders in the development of plan, including public
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housing residents and voucher holders. Residents were given the opportunity to provide valuable input
that helped inform the goals set in the strategic plan. These goals aim to improve management and
operations of public housing units and increase access to essential services and programs benefiting
public housing residents.

The City coordinates with GHA to conduct homeownership workshops for GHA residents and clients,
sometimes on GHA property. GHA staff often refer their clients to City workshops which inform
participants about available grants, programs, and other funding opportunities. The City also assists GHA
with marketing and outreach efforts.

GHA is committed to continuing the Job Training and Entrepreneurship (JTE) Program for its public
housing and Section 8 Housing Choice Voucher clients. The JTE Program assists housing residents to
attain financial independence through education, training, and employment through increased resident
involvement. The JTE Program serves as a clearinghouse for referrals to other agencies and private
resources for participant families.

As outlined in the Gainesville Housing Authority’s annual plan, GHA continues a proactive preventative
maintenance program that includes the property managers, maintenance team and resident services.
This collaboration has resulted in GHA reducing its turnover time from move-out to move-in while
providing residents with a sound product.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable. According to HUD's rating system, the Gainesville Housing Authority is rated as a
standard performer and is not designated as troubled.

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City works with and supports a variety of other governmental and nonprofit agencies that serve the
City’s homeless and special needs populations. For homeless persons, the City coordinates with the
local CoC to implement a Housing First philosophy at the community level. As such, the City requires
agencies that it funds to use tools such as Diversion, the VI-SPDAT, Coordinated Entry and HMIS. The
goal is to make homelessness in the community rare, brief, and non-recurring.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is taking the following actions to reduce homelessness and/or reach out to homeless persons:

1.The City and county have continued to work together to share in the cost of funding GRACE
Marketplace, which provides low barrier emergency shelter and social services, and is operated by the
Alachua County Coalition for the Homeless and Hungry, Inc. (ACCHH).

2. The City has coordinated with community organizations to close the Dignity Village Campsite. All
former Dignity Village residents have been provided either shelter or permanent housing.

3. The City, the county, and several other community organizations are currently developing plans to
provide permanent supportive housing units through the purchase and adaptive reuse of an existing
building.

4. The City, through its Fire Rescue Department, coordinates with several other agencies to implement
the Community Resource Paramedicine Program.

5. The City funds a Family Reunification Program. Through this program, a local social service provider
can offer homeless persons the opportunity to travel by bus, for free, to family or friends in other areas.

6. Other community goals to address homelessness are increased participation and funding of programs
such as mental health services, HMIS, Coordinated Entry, outreach to homeless persons, outreach to
landlords and a bus pass program for homeless persons working with a case manager.

Addressing the emergency shelter and transitional housing needs of homeless persons

One of the City's strategies for preventing and reducing homelessness is to assist non-profit service
providers in obtaining additional funding sources for emergency shelter. The City's strategies also
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include continued support of the Cold Night Shelter Program during the coldest winter months.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In North Central Florida, the community, rather than a single agency, is responsible for homeless
services, including helping people make the transition to permanent housing and independent

living. The community is represented by the Keys to Home Continuum of Care (CoC) for the following
five counties: Alachua, Bradford, Gilchrist, Levy and Putnam. The mission of the Keys to Home CoC is to
create a path to stable, permanent housing for individuals and families through a continuum of housing
services ranging from outreach and emergency shelter to permanent housing models. The Keys to Home
lead agency, the Task Force for Ending Homelessness, takes a housing first approach that serves as a
platform for meeting other critical needs experienced by the homeless population. The City supports
the Keys to Home CoC and participates in its programs. The CoC operates a coordinated entry system
that matches available housing and services with homeless persons. Clients of agencies that participate
in the coordinated entry system are briefly assessed (using an assessment tool known as the VI-SPDAT)
to determine their vulnerability and chances for success in the available housing and service

programs. To qualify for any funds from or through the City, agencies must participate in the
coordinated entry system.

The coordinated entry system uses Diversion, Rental Assistance and Rapid Rehousing to minimize the
period that people experience homelessness.

Agencies that participate in the coordinated entry system offer a variety of services including direct
financial assistance, financial counseling, transportation, mental health counseling, job training,
veteran’s services and more. Those agencies that the City funds include the following: GRACE
Marketplace, Alachua County Community Support Services, St. Francis House, and Family Promise.

The City is also involved in several projects to increase the number of affordable units and thereby
increase access to affordable housing units. Those projects include both rehabilitation of existing units
(both single-family and multiple family), and construction of new units. Some of those units are planned
to be Permanent Supportive Housing. In addition, the City has adopted an ordinance that will make it
illegal to discriminate in the provision of housing based on “lawful source of income.” In other words,
landlords will be prohibited from refusing to rent to people based solely on the fact that they intend to
pay with Housing Choice Vouchers. The City believes that such an ordinance will work to eliminate the
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current situation where some vouchers are not used.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Often persons living in poverty are the most susceptible to becoming homeless due to the financial
vulnerability associated with poverty. The City will continue to support and provide funding to non-
profit service providers that offer public or private assistance to address housing, health, social services,
employment, education, or youth needs.

Discussion

The City of Gainesville does address the priority and special services needs of persons who are
homeless, elderly, at-risk youths, and those who are not homeless, but require supportive

services. Special needs programs for the elderly, frail elderly, persons with disabilities (mental, physical,
developmental, persons with alcohol or other drug addictions), persons with HIV/AIDS and their
families, and public housing residents are provided by the City, Alachua County, and through
coordination with the CoC network of social service providers and non-profit agencies to assist in the
provisions of these services.

All other discharged from public institutions are managed through the PHA and other public housing
services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Affordable housing is a growing concern and has become an important public policy issue as housing
stability is the cornerstone to upward mobility. Government regulations including land use/zoning
codes and building codes have been primary deterrents impacting the cost of housing and limiting the
supply of affordable housing.

A review of Gainesville’s zoning ordinance was conducted during the development of the Analysis of
Impediments to determine if the zoning and land use regulations limit or promote the production of
affordable housing. It was determined that while the City of Gainesville’s zoning ordinances do not
intentionally exclude or discriminate against individuals protected by the fair housing law, there are
current policies that increase the cost of developing affordable housing or dis-incentivizes the
development of lower income housing in high opportunity areas. Some government regulations may
directly increase costs to builders and developers such as impact and connection fees which increase the
cost of construction of a new single-family home by as much as 10% or more according to local
developers.

The vast majority of Gainesville’s urban area is zoned RSF-1, RSF-2, RSF-3, and RSF-4. These zones only
allow single-family homes to be built. RSF-1 is the most restrictive and least dense development and
represents nearly half of the City’s unbuilt residential lots. Increases in density and allowance of
different types of homes to be built on these currently empty lots could increase the supply of housing
and the types of housing built to promote wider affordability and equity. Restrictive zoning codes have
not provided for a diverse housing stock which can increase costs and make housing unaffordable for
smaller households.

Constant shifts in the housing market are also a barrier to affordable housing. Post pandemic,
Gainesville’s housing market has not corrected due to inflation. High home and land values and cost of
labor and materials are impeding the development of affordable housing and high interest rates are
deterring prospective homebuyers from homeownership. For those that are able to purchase a home,
mortgages are unaffordable in part because of raised taxes and homeowner’s insurance costs.

The City is also currently preparing a Housing Equity Plan (an update to the Analysis of Impediments to
Fair Housing) and distributed a poll to the public asking what the greatest barrier to fair and equitable
housing in the City of Gainesville is. The overwhelming response at 71% was Not In My Back Yard
(NIMBY) syndrome.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
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return on residential investment

The City has made efforts on the policy reform front including the allowance of Accessory Dwelling Units
which can increase access to an affordable and diverse housing stock. The City is currently reporting 121
ADUs existing within City limits, some of which are located near or in CDBG target areas. The City has
also identified 32 City-owned surplus properties and 19 escheated properties which will be evaluated for
their potential to accommodate residential development.

The City re-evaluates and adopts an Affordable Housing Incentive Plan as part of the Local Housing
Assistance Plan (LHAP) for its SHIP program and has an Affordable Housing Advisory Committee (AHAC)
that must review policies established and adopted by the City Commission. Gainesville’s Affordable
Housing Incentive Plan contains the following incentives: expedited permitting; ongoing review process;
reservation of infrastructure capacity for housing for low- and very-low-income persons; preparation of
an inventory of locally owned public lands suitable for affordable housing; support of affordable housing
development near transportation hubs, major employment centers and mixed-use developments;
allowance of accessory residential units in residential zoning districts; allowance of flexibility in densities
for affordable housing; reduction of parking and setback requirements for affordable housing; allowance
of flexible lot configurations, including zero lot line configurations, for affordable housing; and
modification of tree mitigation requirements.

In 2020, the City developed a Blueprint for Affordable Housing, which is a housing action plan intended
to implement and support programs, policies, and funding sources so that renters and owners, at every
income and ability level, stage of life, race, and ethnicity, have access to safe and affordable

housing. The plan identified the following three focus areas that successfully address housing
affordability:

e Land use planning that is responsive to the need for affordable housing;
e Diverse and focused financial resources; and
e Government and non-profit focus on long-term assurances and equitable (re)development.

To increase housing affordability in Gainesville, the plan provides the following three (3) strategies and
thirteen (13) sub-strategies:

Diversify Funding Sources

e Llinkage Fees
e Partnerships with Employers
e Inventory Public, Institutional, and Otherwise Underutilized Land for Appropriateness for
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Housing Development
e Continue Advocacy for SHIP
e Devote General Revenue

Increase Zoning Flexibility with a Focus on Accessory Dwelling Units

e Facilitate the Increase of Accessory Dwelling Units

e Allow More Housing Types and Sizes “By Right”

e Provide Development Incentives and Waive or Reduce Fees for Affordable Housing
e Expedite Review Processes Whenever Possible

Increase Equity by Promoting Permanent Affordability

e Support a Community Land Trust
e Prioritizing Land for Permanent Affordability
e  Structuring Subsidy Sources for Permanent Affordability

e Assign an Employee to Implement a Policy Review Process for Housing and Equity

As part of the recent Comprehensive Plan Housing Element update, the City examined a broad range of
existing rules, regulations, ordinances, codes, policies, procedures, permits, fees and charges that could
serve as barriers to the provision of affordable housing and proposed solutions to address those
barriers.

Discussion:

N/A
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Gainesville recognizes that the needs of Gainesville residents extend beyond housing and
infrastructure. These needs include reducing lead-based paint hazards, reducing poverty, developing
institutional structures, and enhancing coordination between public and private social service agencies.
The following is a list of actions that the City of Gainesville intends to implement over the next fiscal year
to achieve success in addressing the housing and community development needs of low to moderate
income residents.

Actions planned to address obstacles to meeting underserved needs

There are various elements that produce obstacles to meeting need within the community. The primary
obstacle to meeting underserved needs is sufficient resources to meet the needs identified in the
outreach conducted for this Action Plan. Addressing all housing, homeless, and community
developments needs is a difficult task due to lack of funding to address specific needs and organizational
capacity issues. The City utilizes all possible resources and continues to seek leveraging sources to meet
as many underserved needs as possible. The current housing market and economic environment also
serve as barriers to meeting needs as rental rates and home values have significantly increased while
employee incomes have stayed stagnant increasing the number of families and individuals needing
access to services. Lack of funds for specific needs limits the City’s capacity to fund and implement
existing or additional programs.

The lack of affordable housing for the City’s low-income residents and workforce is a primary need that
the City will address through maintaining the existing housing stock and increasing the number of
affordable units through new construction.

The City will continue to pursue the goal of promoting access to public services for special needs
populations generally assumed to be low- and moderate-income, including, but not limited to, programs
addressing youth and children, seniors/elderly and frail elderly, veterans and persons with mental,
physical or developmental disabilities, alcohol or drug addiction, HIV/Aids or other special needs.

These activities provide programming for low- and moderate-income children and families, at-risk
youth, elderly/frail elderly, and persons with disabilities, among other eligible populations.

Actions planned to foster and maintain affordable housing

Affordable housing is a challenge faced nationwide. Itis important for a community to foster and
maintain affordable housing to keep the housing market balanced and fair. The City will continue its
commitment to furthering fair housing and maintaining affordable housing by preparing a Housing
Equity Plan in 2024 (an update to the Analysis of Impediments) that will assess affordable housing and

Annual Action Plan 62
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



fair housing issues in accordance with HUD regulations. The assessment will include a comprehensive
review of administrative policies and zoning ordinances to ensure they do not interfere with affordable
housing efforts.

To help increase access to affordable housing, the City has developed several plans outlining efforts the
City will take, including a Housing Action Plan. After extensive research and community engagement, the
Housing Action Plan was presented to the City Commission on February 18, 2021. The plan contains 13
recommendations, all of which fall within one the following three categories:

e Diversify Funding Sources
e Increase Zoning Flexibility
e Promote Permanent Affordability

The City also uses CDBG, HOME, and SHIP funds to implement various programs that assist in
maintaining affordable housing including creating homeownership opportunities, bringing homes up to
code through rehabilitation efforts, and new construction of affordable units.

Another way the City promotes affordable housing is with "ConnectFree" funds, which are generated
locally, to subsidize water and sewer line connections for new affordable housing. These funds have
also been used as a local match to leverage Low Income Housing Tax Credits for affordable housing
projects.

The City continues to develop an inventory of surplus lands and will assess parcels to donate to
affordable housing developers to create and expand affordable homeownership and/or rental housing
opportunities for low-income residents and is considering developing infill housing in several
neighborhoods, including Pleasant Street and Porters.

Activities proposed in the PY24/25 Annual Action Plan demonstrate continued efforts to provide decent
housing for vulnerable populations, including the homeless, elderly and homeowners with a severe cost
burden by: providing funding for housing rehabilitation and homeownership activities; supporting social
service organizations that provide temporary housing, transitional housing and counseling services to
the homeless population and to those at risk of becoming homeless; and supporting social service
organizations to help make their services to low income families more affordable, thereby reducing the
cost burden.

Actions planned to reduce lead-based paint hazards

The City of Gainesville continues to implement measures to address lead-based paint hazards in CDBG-
and HOME-assisted housing. Through its homeowner and rental rehabilitation programs, the City can
directly impact this problem by identifying and mitigating lead-based paint hazards and providing
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appropriate notices to owners, tenants, and purchasers of rehabilitated units.

The City also consults with the Florida Department of Health in Alachua County to receive updates on
lead-based paint compliance and regulations and data specifically focused Gainesville-Alachua County.

The City of Gainesville implemented numerous strategies to mitigate lead-based paint issues. All
contracts specify agreement and compliance with Lead Safe Work Practices. Rehabilitation projects
conducted on properties built before 1978 are tested for lead, with results shared with each
homeowner and any lead found mitigated prior to working on the home if applicable. The City’s Housing
Rehabilitation Specialist is trained and certified in Lead Safe Work Practices. The Housing Rehabilitation
Specialist also provides lead information to all homeowners that receive residential rehabilitation
services, and the City requires that all contractors and subcontractors receive Lead Safe Work Practices
training and certification. The City also utilizes the informational resources provided by the Florida
Department of Health - Alachua County. These online and subject matter expert resources provide
valuable information on lead statistics (especially related to children) within the City and county.

Each substandard housing unit to be rehabilitated is inspected and tested by a licensed inspector to
identify lead-based paint hazards. A report with the rehabilitation approach and strategy to eliminate
lead hazards is issued to the City’s HCD Division and the homeowner by the inspector. Finally, the City
maintains all lead testing survey and data results.

Additionally, sub-recipient agencies that receive CDBG and HOME funds for rehabilitation are
responsible for identifying and mitigating lead-based paint hazards and providing notices to owners,
tenants, and purchasers of rehabilitated units.

Actions planned to reduce the number of poverty-level families

The City’s anti-poverty strategy involves the following components:

Intentional Planning

The City has undertaken various planning initiatives to better understand the needs of its most
vulnerable residents and to identify practical solutions to reducing poverty. Informed City planning can
transform communities by promoting and supporting housing stability, economic growth, policy reform,
social development, and healthy living. The City will continue to use planning as a tool to reduce
poverty and currently has several plans in place that provide viable recommendations for addressing the
needs of residents.

Building and Maintaining Partnerships

The City will continue to coordinate with its trusted partners and nurture long-standing relationships
with organizations providing pivotal programs and services to Gainesville’s poverty-level families and
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households including low-income, homeless, and special needs populations.

Providing Essential Programs and Services

The City will continue to fund programs and services critical to reducing the number of poverty-level
families and households in Gainesville. The City funds various organizations on an annual basis to help
with operations and build capacity to enhance the provision of services and will continue to utilize its
CDBG and HOME funds to maximize benefit. Programs are designed to help families gain self-sufficiency
and upward mobility. The City of Gainesville will take the following steps to promote self-sufficiency and
reduce the number of households living below the poverty level:

e Continue to support homebuyer training programs and homebuyer assistance programs for low-
and moderate-income persons.

e Continue to support public-private partnerships for increasing homeownership among low- and
moderate-income persons.

e Coordinate with Gainesville Regional Utilities (GRU) to provide energy audits to low- and
moderate-income homeowners, as well as owners of rental properties housing low- and
moderate-income renters, to reduce the cost of utilities.

e Provide energy conservation training as part of the homeowner rehabilitation program, as well
as post-purchase homeowner education.

e Support existing weatherization and energy conservation retrofit programs and encourage new
programs that further reduce home and rental unit utility costs.

e Target eligible public housing residents, recipients of Section 8 tenant assistance and Family Self
Sufficiency Program graduates for homebuyer assistance.

o Follow the requirements of the Section 3 program and requires that contractors and developers
participating in projects that include housing rehabilitation, housing construction, or any other
construction funded with CPD funds provide job training, employment, and contracting
opportunities for low- and very-low-income residents including public housing residents,
homeless persons, and persons in the areas where the HUD funds is being expended.

o  GHA will continue the Family Self Sufficiency program that gives families the opportunity to
receive housing under the HCV program as well as supportive services for them to obtain an
education and/or job training and secure permanent employment.

e Continue to promote and support affordable housing strategies being carried out through
housing and community development, housing authority, and community reinvestment
programs.

Actions planned to develop institutional structure

Institutional delivery structures are critical to the long-term success of community development efforts.
These structures assist in proper targeting of resources, efficient use of resources, and meaningful
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change in the number of poverty-level families in the City.

The City of Gainesville’s Housing and Community Development Division (HCD) serves as the lead entity
in carrying out the Consolidated Plan and Annual Action Plan along with various public, private, and non-
profit agencies. The HCD Division works closely with the City Manager, Assistant City Manager, and City
Commissioners to ensure coordination in implementing programs. The City has developed sufficient
capabilities for implementing and administering programs in house, strengthening coordination
between all agencies. Ongoing collaboration between local, county, and state agencies is important in
successfully carrying out the goals and objectives identified in the Consolidated Plan and Annual Action
Plan and to properly address community needs. The City of Gainesville will continue to engage in
coordination efforts between governmental agencies operating within the City and continue support for
institutional efforts to address long-term challenges in the region.

The City of Gainesville has a strong institutional delivery system. A wide range of services are available in
the community, including homelessness prevention services, street outreach services, supportive
services, and other services such as nutrition programs, healthcare programs, elderly programs, and
youth programs. These programs are provided by nonprofit organizations and Continuum of Care (CoC)
member agencies.

Actions planned to enhance coordination between public and private housing and social
service agencies

With the goal of consolidating community-wide efforts to improve citizen quality of life, the HCD
Division consults and coordinates with outside housing organizations and social services providers. The
City of Gainesville partners with a diverse group of organizations that provide unique services.

Every year, the City publishes a Notice of Funding Availability (NOFA), seeking applications from non-
profit organizations to fund CDBG and HOME program activities. The Citizens Advisory Committee for
Community Development (CACCD) reviews agency applications and recommends appropriate funding
for each organization. Finally, the Gainesville City Commission approves all CDBG/HOME funding. HCD
staff then works directly with approved agencies to enhance coordination and monitor program
activities.

The City will execute Consolidated Plan and Annual Action Plan strategies in coordination with public,
private and non-profit agencies, which may include, but are not limited to, service providers and
community housing development organizations. The key agencies involved in carrying out the
Consolidated Plan are:

Public Sector

The City will coordinate with Code Enforcement, Community Redevelopment Agency, Department of
Sustainable Development - Planning Department, Economic Development and Innovation, Facilities
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Management, Florida Department of Health - Alachua County, Gainesville Regional Utilities, Office of
Equity and Inclusion, Office of Strategic Planning, Parks, Recreation and Cultural Affairs, Public Works
Department, and Regional Transit System.

Non-Profit Agencies

Through its grant programs the City supports several organizations providing services to Gainesville’s
most vulnerable populations. These include agencies, organizations, and groups with expertise in case
management, life skills, alcohol and/or drug abuse, mental health, housing, public housing, employment
assistance, transportation, legal, elderly, food/clothing, and domestic violence.

Private Sector and Other

The City will partner with private entities to effectively support the delivery of programs and services
and to leverage resources to supplement existing services or fill in gaps including local lenders,
affordable housing developers, and business and economic development organizations when
possible. The City will also continue to participate in the Continuum of Care.

Gainesville Housing Authority

The City works very closely with the Gainesville Housing Authority in providing services for low-income
public housing and Section 8 clients and to enhance planning for services. The City coordinates with the
housing authority on evaluation of proposed projects and for the implementation of the Public Housing
Strategy in the Consolidated Plan. The City and the housing authority collaborate when identifying five-
year and annual goals and priorities and in making sure that services are delivered successfully.

Discussion:

N/A
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

The following addresses the program specific requirements for the Annual Action Plan. It includes
information regarding the Community Development Block Grant (CDBG), and HOME Investment
Partnership Program (HOME).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME funds are utilized in the application of the City of Gainesville (the City) Comprehensive
Housing Programs, which includes Down Payment Assistance (DPA), Major Homeowner
Rehabilitation and the Rental Rehabilitation Programs. HOME funds are provided to eligible
applicants as direct assistance.

The City uses the following recapture provisions in all HOME funded mortgages and liens. Direct
Assistance is provided as a soft second, deferred payment, zero interest loan. The mortgage lien
document includes a HOME affordability period requirement and HUD recapture language formula.

e All first-time homebuyers purchasing a property utilizing HOME DPA funds will receive direct
purchase assistance. Buyers receiving direct assistance are required to sign a Note and
Mortgage. The mortgage will be a recorded lien placed against the property with repayment due at
the time of sale or maturity of the first mortgage lien. No resale provisions will apply. Affordability
period will be based on the amount of direct assistance received by the buyer.

e The Down payment Assistance program restrictions on the property shall terminate upon
foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured mortgage to HUD. To
the extent that there are any proceeds from the foreclosure or other sale of the property by HUD
remaining after the HUD insured loan is paid, the remaining net proceeds shall be paid to the City of
Gainesville.

e The amount due to the Lender is limited to the net proceeds, if any. If the net proceeds are not
sufficient to recapture the full amount of Down payment Assistance Program funding invested plus
allow Buyers to recover the amount of Buyer’s equity and capital improvement investment,
including, but not limited to cases of foreclosure or deed-in-lieu of foreclosure, then the minimum
HOME affordability will prevail.

e Net proceeds consist of the sales prices minus loan repayment, other Major Rehabilitation, Program
closing costs and other related project costs. If the net proceeds of the sale are insufficient to fully
satisfy the amounts owed, the City of Gainesville may not personally seek or obtain a deficiency
judgment or any other recovery from the Borrower and/or Seller of the property. No resale
provisions will apply.

Recapture of the loan may be repaid to the Major Rehabilitation funding program based on the
percentage of the financing provided to the project, as applicable. If there are no net proceeds, the
City of Gainesville will receive no share of net proceeds. No resale provisions will apply. In the event
of foreclosure or deed in lieu of foreclosure of Prior Security Deed or assignment of the first

Annual Action Plan 69
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



mortgage to the Secretary of Housing and Urban Development, any provisions in the HOME
mortgage or any provisions in any other collateral agreement restricting the use of the property or
otherwise restricting the homeowner’s ability to sell the property shall have no further force or
effect. Any person (including his/her successors or assigns) receiving title to the property through a
foreclosure or deed in lieu of foreclosure of a Prior Security Deed shall receive title to the Property
free and clear from such restrictions. No resale provisions will apply.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The mortgage lien document includes a HOME affordability period requirement and HUD recapture
language formula. All first-time homebuyers purchasing a property utilizing HOME DPA funds will
receive direct purchase assistance. Buyers receiving direct assistance are required to sign a Note and
Mortgage. The mortgage will be a recorded lien placed against the property with repayment due at
the time of sale or maturity of the first mortgage lien. No resale provisions will apply. Affordability
period will be based on the amount of direct assistance received by the buyer.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not Applicable.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).
Not Applicable.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not Applicable.

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
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limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not Applicable.

The City of Gainesville complies with all federal regulations governing the use of HOME funds for
homebuyer assistance and for rehabilitation of owner-occupied single-family housing including
compliance with homeownership limits per 24 CFR 92.254(a)(2)(iii) which is 95 percent of the median
area purchase price, and recent changes to the this rule that take effect Sepetember 1, 2024. The
Gainesville Office of Housing & Community Development utilizes the most current HOME program
maximum subsidy limits to determine if the cost of a home meets the per unit guideline for funding
assistance.

Applicants for HOME program funding are only eligible if their income qualifies under HUD income limit
guidelines for the Metropolitan Statistical Area (MSA). Assistance is provided on a first-come first-serve
basis and all applications are required to be submitted through the City's online application portal
(Neighborly) available on the City's official website at https://www.cityofgainesville.org/. The City
notifies the public of available funding for its homeowner assistance and housing rehabilitation program
through its annual NOFA process.

All outside agencies participating in the HOME program or receiving HOME funds are also subject to
compliance with HUD regulations.
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Citizen Participation Comments

Gainesville PY24 Annual
Action Plan and Con Plan
Substantial Amendment

26 Jul- 01 Aug 2024

Poll results
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neighborhoods.

Select the top 3 economic assistance needs to support economic vitality in the
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What community assets exist that can support housing, reduce poverty, and promote
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Open text poll

Please provide your name and organization, if
applicable.

* FV. Cockerham-Guinyard City of
Gainesville Housing & Community
Development Department

¢ City of Gainesville - johanna
brigante

* Brett Buell, Gainesville Opportunity
Center.
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Ranking poll

Select the top 3 public service needs to reduce
poverty and promote upward mobility for your
neighbors.

(1/4)

I. Education Programs

1. Mental Health Services

3. Employment Training

3.  Youth Services

W

Transportation Services
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Ranking poll

Select the top 3 public service needs to reduce
poverty and promote upward mobility for your
neighbors.

(2/4)

Childcare
@

Substance Abuse Services
@

Financial Literacy
@

Senior Services
@

6. Energy Conservation
D
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Ranking poll

Select the top 3 public service needs to reduce
poverty and promote upward mobility for your
neighbors.

(3/4)

General Healthcare Services
@

Services for Individuals with Disabilities
@

6. Legal Aid Services
&

Services for Victims of Domestic Violence
@

6. Limited English Proficiency Services
@
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Ranking poll

Select the top 3 public service needs to reduce
poverty and promote upward mobility for your

neighbors.
(4/4)
Services for the Formerly Incarcerated
2 0.00
Public Safety Services
0.00
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Ranking poll

Select the top 3 housing needs to increase
housing stability for your neighbors.
(1/4)

New Construction of Units (Owner)

_T\J

Rental Assistance

2. New Construction of Units (Rental)

4. Purchase Assistance

Housing Rehabilitation

Ul
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1.00
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Ranking poll

Select the top 3 housing needs to increase
housing stability for your neighbors.
(2/4)

5. Housing for Special Needs Populations (mental iliness,
substance abuse, HIV/AIDS, victims of domestic violence)

S 0.33
7. Senior Housing

@ 0.00
7. Accessible Housing for Individuals with Disabilities

@ 0.00
7. Housing for Veterans

@ 0.00
7. Housing for the Formerly Incarcerated

2 0.00
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Ranking poll

Select the top 3 housing needs to increase
housing stability for your neighbors.
(3/4)

Homeless Shelters/Transitional Housing
@

Housing for Chronically Homeless Individuals
L

7. Housing for Homeless Men
@

/. Housing for Homeless Women
@

7. Housing for Homeless Families
L
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Ranking poll

Select the top 3 housing needs to increase
housing stability for your neighbors.
(4/4)

Housing for Youth Transitioning Out of Foster Care
@

Housing Counseling
®

Lead-Based Paint Abatement
@

Energy Efficiency Improvements
@
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Ranking poll

Select the top 3 public facilities/infrastructure
needs for revitalizing Gainesville
neighborhoods.

(1/2)

1. Community Centers (recreation, senior, youth/childcare,
cultural)

. Road Repairs

Streetscaping and Sidewalk Improvements

W

4. Parks, Sports Recreation Facilities, and Open Space

5. Public Safety Facilities

slido

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

1.67
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1.00
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Ranking poll

Select the top 3 public facilities/infrastructure
needs for revitalizing Gainesville
neighborhoods.

(2/2)

5. Public Transportation Shelter/Hub Improvements

e 0.33
5. Broadband/WiFi

L 0.33
8. Bicycle Paths

@ 0.00
8. Sewer, Potable Water, and Stormwater

@ 0.00
8. Electricity (underground power lines, improved sub stations)

@ 0.00
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Ranking poll

Select the top 3 economic assistance needs to

support economic vitality in the community.
(1/2)

_f\)

w

Transportation Services To and From Workplaces/job Centers

s=————— 2.00
Financial Assistance to Community Organizations

o —— 1.33
Low-Interest Loans to Entrepreneurs and Small Businesses
S 1.00
Storefront/Business Rehabilitation and Facade Improvements
[Co— 0.67
Redevelopment/Demolition of Abandoned Properties or
Properties in Disrepair

= 0.67
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Ranking poll

Select the top 3 economic assistance needs to
support economic vitality in the community.
(2/2)

6. Employment Training or Technical Assistance Services
[ S—

Historic Preservation Efforts
D

7. Post-COVID-19 Unemployment/Reemployment Assistance
®
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Wordcloud poll

What community assets exist that can support housing, reduce poverty, and
promote economic opportunities for underserved neighborhoods and
economically disadvantaged residents?

CareerSojrc
Gainesville Opp Center
Outside Agencies
Housing Authorities
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SUMMARY OF RESPONSES

City of Gainesville Community Engagement Sessions
5:30 p.m., on July 15, 16, and 17, 2024

1. Select the top 3 public service needs to reduce poverty and promote upward mobility for your neighbors.

Community Social Inclusion, Belonging, Resilience and Integration including workforce environments
Transportation {2X)

Access to community healthcare

Halt sweeps and propose feasible plans for those experiencing homelessness to maintain stability. You can’t progress if
you are always on the move, replacing belongings

Programs to aid

Better paying jobs {2X)

Cleaning neighborhood

Fixing bad potholes

Keeping people in housing, even if rented, longer (2X)

Reliable journeys to work (e.g., transit at times/locations to get to/from jobs—or equivalent micro-mobility)
Education and workforce development

Affordable Housing (workforce and senior)

Housing subsidies for low and moderate income renters

Better roads

Tax UF

Ensure real living wage policies across the board

Facilitate land ownership for everyone, and people keeping their land, and less consolidation of land ownership
Maintaining neighborhood community programs that keep community connections intact, e.g. programs for
children and youth

Internet access

Head Start

Jobs/job training

Access to affordable food

More accessible healthcare services

Page 1of 3
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2. Select the top 3 housing needs to increase housing stability for your neighbors.

® & & & 8 8 8 s s " e s " e

Dispelling NIMBY assumptions

Preserving property values / environmental element control
Affordable Housing, Workforce and Senior (5X)
Affordable/income-based housing {Many people only get $900/month)
Housing subsidies for low and moderate income renters

Stop new “Luxury” buildings for students and demand that vacant units be made affordable to those on the streets
Eviction prevention

Better paying jobs

There are not enough small units (| bedroom/studios) for the market
There are not enough affordable, safe units for families

Landlords refusing to rent to those who have experienced homelessness for any reason
Guaranteed minimum income

Employment (2X)

More recreational centers

Build some kind of theme park

Maintenance and repair funds

Limit vacation Airbnb’s

Maintaining properties

Keeping utilities on

Keeping properties occupled

Mortgage assistance

Housing rehabilitation and repair (2X)

Short term lending

Accessibility needs

3. Select the top 3 public facilities/infrastructure needs for revitalizing Gainesville neighborhoods.

8 & & " e

Community centers (4X) / hubs that host engaging activities and allow pro- social events and meaningful
connections to be made / Befriending / Fictive kinship

Education and training provisions easily accessible; skills based workshops, apprenticeship, co-production
Environmental element control

Green spaces; public parks/gardens/pools/sports

Lower GRU cests

Street safety (2X): potholes (2X), sidewalks, pedestrian safety, street lights (2X)

Transportation

Public transportation

Increase healthy food access and resolve food deserts; even home businesses or corner stores or food trucks
Removal of old cars and trash removal

| personally have seen a previously livable home destroyed by read runoff. | don’t know how but if this sort of
inadvertent destruction is happening a lot it's like insult to injury to already struggling neighborhoods.
Digital divide~Bring GRUCom to neighborhoods. Cox is way too expensive and they cut corners too
Revitalize Public Housing

Reinvest in low income neighborhoods

Equity lens for all City programs

Collect and disaggregate the data

Schools

Page 2 of 3
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4. Select the top 3 economic assistance needs to support economic vitality in the community.
Workforce, Education and training sessions, Art, Reading, Music Groups

Skills based workshops

Community volunteer matching, befriending programs, fictive kin coaching

Help with credit scores/eviction prevention/advocate for those with criminal history
Section 8 vouchers, especially for seniors

Deposit assistance for housing and utilities {3X)

Utility payments (2X)

Better paying jobs {2X)

Cleaner neighborhoods

Support groups

People need help recovering from financial emergencies to keep housing

Better roofs—insurance won't cover, and hurricanes/trees destroy the cheap roof
Guaranteed minimum income

Low barriers to grant access for very small community ops in the neighborhoods
Eliminate wealth and money extraction by giving tax breaks only to local businesses, rather than outside mega
corporations

Maintenance assistance

Homeless services

Food!

Assistance with health and disability needs

® & & 5 8 " s " s s s e

5. What community assets exist that can support housing, reduce poverty, and promote economic opportunities for
underserved neighborhoods and economically disadvantaged residents?

Assets are anything that improves quality or creates value including people, physical structures
or places, businesses, associations, public or private institutions or organizations, plans, equity
programs and services.

Examples: history, culture, physical/natural environment, people, facilities

Outreach and engagement

Prevention programming/ funding with Coordinated Care and follow-up

Whole health providers / CCBHC model

Tax UF/make UF invest in the community

Utilize community organizations that have relationships with “disadvantaged” (community > corporations)
Social services are being sited away from transit and each other. Furthermore, the cheap housing is going further
and further away. Transportation is becoming a huge issue, Transit is a great resource but can’t overcome bad
location choices—e.g., child support office is on state highway and bus can’t stop and can’t even turn inside
Ownership for wealth building

Mentoring programs

After school and daycare programs

Community Centers

Jobs

DEI

Public Parks

Black community leaders
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Grantee Unique Appendices

Program Year 2024-2025 Annual Action Plan &
2023-2027 HUD Consolidated Plan Substantial Amendment

As a grant recipient of federal funds through the U.S Department of Housing and Urban Development
(HUD), the City of Gainesville will have the opportunity to support housing and community
revitalization efforts, promote economic development and investments in underserved neighborhoods,
and provide essential services benefitting low-income and vulnerable populations.

For the 2024-2025 program year, the city expects to have available $1,386,148 of Community
Development Block Grant (CDBG) funds and $548,431 of HOME Investment Partnerships Program
(HOME) funds. Grant allocations can be used to provide decent and affordable housing, reduce
homelessness, support a suitable living environment for all residents, provide essential services, and
promote economic opportunities,

To receive grant funds, the city must prepare an Annual Action Plan which includes a strategy for
addressing needs and outlines the proposed budget for the city's use of HUD funds towards eligible
activities.

In addition, the city will amend funding allocations previously set in the 2023-2027 HUD Consolidated
Plan to include additional activities to better address pressing community needs.

The city invites residents, housing and homeless partners, and other stakeholders to join us to help
identify community assets, strengths, and gaps and determine the best use of funds for community
change. The city encourages participation by all neighbors, especially very low income residents,
minorities, non-English speaking persons and persons with mobility, visual or hearing impairments.

July 11,2024 | 5:30-7:00PM  July 15, 2024 | 5:30 - 7:00 PM

Gainesville Technology Alachua County Sports
“%\‘\Q Enterprise Center & Event Center
? E‘\\\G 2153 SE Hawthorne Rd 4870 Celebration Pointe Avenue
4 W Gainesville, FL 32641 Gainesville, FL 32608

July 16, 2024 | 5:30 - 7:00 PM July 17, 2024 | 5:30 - 7:00 PM
Thomas Center A - Long Gallery  Senior Recreation Center

302 NE 6th Avenue 5701 NW 34th Blvd
Gainesville, FL 32601 Gainesville, FL 32653

Reasonable accommodations will be made for individuals with disabilities or persons with Limited
English Proficiency requiring auxiliary aids or services, Persons needing a special accommodation to
participate in any proceeding should contact the Office of Equity and Inclusion at (352)334-5051 at least
two business days in advance. TTY (Text Telephone Telecommunication Device) users please call 711
(Florida Relay Service). For Speech to Speech (STS) relay, please call 1-877-955-5334. For STS Spanish to
Spanish relay, please call 1-877-955-8773. For STS Spanish to English relay, please call 1-844-463-9710.
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Grantee SF-424's and Certification(s)

City of Gainesville
General Pollcy Committee
Resofution Page

General Policy Committee

Title: 2024-53C Adoption of the 2023/24 to 2027/28 Consclidated Plan Substantial
Anmendment, the 2024/25 Annual Action Plan and the Updated Gitizens
Participation Plan {B}

Date: Thursday, August 8, 2024
Moved by Reina Saco
Seconded by Bryan Eastman

Recommendation: The City Commission: 1) hear a prasentation from Housing and Community
Development slall on lhe 2023:24 ¢ 2027:28 Consolidated Flan Substantial Amendment, the 2024/25
Annual Actlon Plan and updates to the Citizen Participation Plan; 2) approve and adopt the 2023224 to
202728 Consolidated Plan Substantial amendment. the 2024425 Annual Action Plan and updates to
the Citizen Participation Plan; 3) auvthorize the City Manager or designee to submit the 2023724 to
2027128 Consolidated Plan Subsianlial Amendment and 2024/25 Annual Aclion Plan 1o HUD; 4)
authorize the City Manager or designee to execute all necessary documents reguired to_ submit and
implement the 2022/24 to 2027/28 Consolidated Plan Substantial Amendment and 202425 Annual
Action Plan; 5) avtharize the City Manager or designee to take actions, as appropriate, to allocate the
FY 2024,25 CDBG and HOME Program funds; and 6) authorize the City Manager or designee to
exgcute sub-recipient agreements with those outside agencies that are designated to receive FY
2024/25 CDBG and HOME funding, subject te approval by the City Attomey as to form and legality.

Motion: Approve as Recommended.

YES: 6 NO: 0 ABSTAIN: 0 CONFLICT: 0 ABSENT:1
Approved
YES: 6
Ed Book Cynthia Chestnut Desmon Duncan- Bryan Easlman
Reina Sacc Casey Willits Walker
NO: 0
ABSTAIN: 0
CONFLICT: ¢
ABSENT: 1
Harvey Ward
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City of Gainesville

} Clirce afthe City Marcpar

City Manager Memorandum No. 240066

To: The Hongrakee Mayor and City Con rnission

From:  CynthiaW Curry, City Manager L,,c/?{ s, ,// L3 )
Date:  August9, 2024 3 )
Re: Absence from Office: August 12 through August 18, 2024

I will be out of the office on Monday August 12, 2024 on personal leave. | wiil be back in
the office on Manday, August 19, 2024.

During this time, Ms. Cintya Ramos, Executive Chief of Staff, will be Acting City Manager
and is hereby authorized fulf signature and appraval authonty. Ms. Ramas can be can be
reached at {352) 393-8782 (office) o (352) 278-6098 (cell).

| can also be reached] via cell at {352) 226-7358.

(% Chrarter Officers
Lzaderstip Team
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Specific. Community Development Black Granl Certificitivus
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CLI Perl 35, Subpacls AR, J K and R,

Cumpliance with Lass -- L il verzply willoagpl sdile Las s,

sV éwr, : Vi
aniic of Au1oarized Ontiglal Liie

Sig

Cily Maraan =
Tide
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GPTTONAL Conununily Develumaent Block Grant Certitictiva

Subuit rhe: Fallraring coraficaion vidy when e mncs of fhe activitios in the arion plin e Jesigne
W we u'he semnrmnity develbpinent needs bivicy pitivuise nfgency az speaitiad in 22 CI R
570.208(c)

The grantze hierchy certities . the Aweval Plan ‘neldzs ere ar ranre speeifically ileatilic] CDRG-
ascistod artivitizs which ave desiened w meet oflier enmmmey developmen. nests hivvags g Guula
wmpency PRREnse CXixting envlitions pese o serivns acd Dnmediate thicar to the healch or vellire ol .
cozantuedly ard oier financial resources ave ol available raerer suel nexds.

' & [0/
Sigdature of Aumhotized O Da'e

Chitv Manages

‘I'icle
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Specilic HOMT. Ceviifications

Tue ITOME pessicipsog iutisdicrioa catitie: that
'enant Based Kental Assistanee = ILil plans 9 previds enatt-basod rental axixanee, tc tenan-hased

rental ass stznes 15 on essentio) eleawsd ol i conselidated plao,

Rligihle Aeti¥itles and Costs -- I is usmg and will pse 110ML fimds for eligible wenvatizg end coars, as
Jererina i1 % CFR $$92.205 theangh 92249 and that icis nat usite urd wil. nol use HOME [unds fur
prolisel Lutivitdes, s descbed o §92,211,

Subsidy layering -- Delurs comroitiig soy Lioils o projovt J* will evehate e smjeer in aceondancs

with the puidelines that it adopus for this purpose sawd wee. no s ] aoy wese IIOME Luds o
Lombination vt ether Feders] 2ss3srat go thar. is necragyry w rrovide alvrdable housoe,

94 YAl

sorized Ot

Siengtuee vl Pl

City Manager
Title
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APPENDTYX TO CERTIFICATIONS

TNETRIZTCTTONS CONCRRNING LOHBEBYING CLRTIFICA LION:

I.nbbving Cerfification

Thiz ceritizaton iz amate-ivl seprezeniatue: ol Gel upon whica selivoce wis placed sy U3 Laus:aiog
wras Wadle orsaterzd iatd, Mabmession oF Lhis coelificalivn is 1 pretequisite fer mwakiog or woues oy ofo s
freoszulion ie:poged b seetion 1332, rivle 31, 1) €. Cade Any persen who 1ile Lo Gle e requinec
cerifietion shall B2 suljest 1o a civi) penalre af not less thar 310,084 and nel mem lhan FLUG.000 or

eack stuh Gailwe.
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View Burden Statenent |

CAH hebas A0
Espiratian Jaln: © 10Uy

Application for Federal Assistance SF.424

1 Type ot S ivmlxElon E repn M AapInFen
|—] Preapplivelicn X hex

[ faplizatiza [ Canfiruatizr,

| . CrangasCneaned Appleaton | [ Ravikon

PN D g, e apue sl [ ez

* A (SR fy

S —

3 Naca Ranahnn

It_- End

4 Applcanl Kanifier

:I:.lt‘.' ot Caipsova__

= Florids

53, Federal Cruly denltiiyr

3l Fraen sl Somsnd i jlin

l— I YR E e T ]
State Use Only:
6. Dute Rocwbedly Stale: [ | [7. Sk Aoglkstcn ceohar | B ,
4. APPLICANT INFORMATICN:
SR LEFHNAME | T e i 1T
CinphoyeeiTatepeseer [enl Tl Norabe SEINTNG ME
KO P NREFEVCITRNRR

d. Address:
= TR k:.U. Ulm 40, HU 28 — J
Slrewl2: I
Oy Usizmeesiile
Louvtakarsk: i
~ e [To: Floasan o
Foninea
* Gourdss ltgwg I Tan A e

" Ziv! Pl Code  faeze r-odoy

e. Organzational Unit

Japrrtnant Na vwa:

Dirazion Hamre

t-lcu:‘.r.q & ToomriTy Tevw.

| b

o

1, Nare yad comac! Informnntion of peraoin 2 e fncted on

vy this sppllestion:

Frefic |

MMeoc hame:

TLRSINGNMY  ye.ryp

*Tirst Neews,

!-.'.nvoy I

St I

TRk iewmcoe

Craanezhoal affiiabon:

T Tarphoos Narbes: T3s7) 233 R3a

o humoes

gy

TLmak: i]wxribu:ﬁninwv'l'v'
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Application for Federal Assistance SF-424

* 0 Type of Apgllcant 1: Sclect Applicant Type:

1C: ity LI CUaElap HrCTciue | I

Teps o Aovicanl 2: Sulwel Aupluwd Tam

Jype of Aoicanl 3: Suelect Asplesrd Tas

* Olher spas v}
; ]

* 10. Kame of Fadarsl Aganey:

J.S. :ep:c:‘(:-r:t af Fuoop g =i rhan Deos™ spaent (010

11. Catalag of Federal Domestic Assistance Number:

19,20 vfawﬁ
CODA e,

Crmmarily Jwvaloionol Blola Jzas. (CCEGQH

' 12, Funding Opporunity Ruinbar

=G =NU= 1200

bR Nl RS

Cernrrnaty ZevzlcTnont Boozs JuanT (DR

134. Comp=titicn Identification Nurubur;

14. Areas Affectad by Projecd {CAine, Counting, Sladan, ale):
I - [ Add Aschment | IDeele Mizevreil J | e ﬁ.d:d.ﬂa.J

* 1% Dezcriptive Tlile cf Aaplicant's Project:

Suoscrt attoodebos housing and comranicy revitalizslion chesagie fnaeriag vt Tn 1 el i, cee faaZiZdas ol
il 0 R T P P P R TH N B Plia facili 3 nnlenatrotor: CmpEcyIments, TR Dl:.nﬁ’.._.ﬂ .

AIpzh sLpon ) I mants as spechen In agerey reincioe.
Add Mtpchranks T — ] I i a2 w—l
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Application for Federsal Asslslance 5F-424

18, Congresuiunyl Dosiricda O

*A arplzam 248 LA RO RTINS B S S

A ke 4134 addizcal s of P ograrvProjest Songres<anal Didr clz if reecec.

I rm:mm I lr..-,l:--c.u':-‘.ﬁhrhrﬂ I P e ] ]

17. Propoaed Projuct;

ra SteEDER: [Tudersies "b.EMDas  |097303018

18. Fatanatad Funding (3):

*n. Fodel 1, J96, 136

*n. ARpImaT

R T

* 4 Lees

“u Orex

*i. 2aram Inzome
‘. TOTAL [N L % S T

- 19. 15 Application Subject ta Review By State Under Executrvs Order 12272 Process 7

E 3. Triis 9pp Glion w3 wacs svslishia ta Ihe S-5ha unnas the Exanihve Order 12302 Proazss for evar a1 ]
b 7mogesin s ublecta E D, 12372 bt ~e not toen sclectod ty the State fo- rde.

o n Prgrar i 2 covered by £.0. 12072,

* 20. |5 the Appdicant Delinguert On Any Fedura] Debt? (F ™Yey,” piovids sapkanalion in aflschmant.]
i Nes &] Mz

1 Wer'  provide sxplanyion ot ylach

| | fa stecrancnt | aire aescheaens et SMtEEEAN

21. "By zigning this appliction, € cariify (1} to the stxtsrnunts contained in the et of aelifcatione™ amd (2) that The slatenwnts
liarein e fruc, comphtc and accurate to the hest of my knoaledge. | al=n proside the reguired wmwarancas '™ aml agmeds 10
conply wiflh any resulfing tenns it 1 accept an yward. | am aware that any false, ficttious, or frauculent stutements or dxinug ey
subject miy b crivving, civil, o adosnislrativa penaites. (U.S. Coda, Tl 12, Scctan 10601]

%] - | AGR=Z

" IFe st ot potiiaahons and Sraranes, o 2 inkernel sie v pou sy san Uis 1B b Golgines in [he aroaduasemsre ar sgey
uprfiv ivelruz. oo

Authosized Represcrtathaa:

Prufiz: | o | CFiElRame el a
Midde rEma . |
fLATNEW CeeTy

Sufixe

iy -

ity Aaguqes } |

* Imi=ghior= Nuinber

£133%- 5010 ] Fax Mumacr

Temalk e LSRR L Ve SR ERVES § LI F

' S0raae oSl 2od Rrpessaataibe: ! = “ Dl Sye: m
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QM3 Muriba . A0 30007

Viow Burdon Steneri | Capiraalive Dte: 02282028

) ASSURANCES - NON-CONSTRUCTIQON PROGRAMS

Puhlic. repiarting bundan o< his collectlon of Infamation 2 aetimated 1 aweeas 15 minutss per rseponzs, including fime o rev ea'rg
inetructions. s3archirg exist'ng deta sourses, gatherng wrnl cainbining o dala needed, ans compleling and redastng th2 collsstion of
information. Send currmcnts reganding G burdan eslimale nr amy other asaset of this nalletinn &7 informatinn. Inrading suggestlona “or
reduting his burdee, to the UE ce ol Managearent and Budgst, B2 penwak Heduction Fropct (C312-C04075, Washington, DS 20502,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TC THE ADPRESS PROVIDED BY THE SPONSORING AGENCY.

NOFE:

Cordain ul Thuse assurancs nesy oo 66 applicatls to o peciect cr pragrac. If you have questions. plesse contact the
awarding agency. “urthar, cartsim Fecaral awas ) sgantiss may =squirs dpplizants o wsrily Lo addiivngl assurances,
fzuch iz the case, you will be neiificd.

As the duly aatharizaed rapraaantstive of tha apoicant, | cerdify that the spplicsrt:

1. Has he egal authorily {e apply for Fecerol assistannee Al ol 19735, a5 anpended (78 US.5L 5794 whkh
20l Lhe inslilntional, mataneral 20d financ sl rapeEdlity pechioe discumineticn on the bacis of handicegs; .d)
Jinciud ¢ funde sufficiant to pay the nen-Fedaral shar the Age Discr mination Act o 1975, us umunde:d 142 ),
cf ij@{l Dogt:.tomgu.‘e rORGr ;|anningl management S.0.§§81M-A1D7), «h ch peohibis disedr. natlon on
ard vouppletivn gl the projes: descailiend in his 1he basis of oS (e)the Ly Abusa OHicz and
application. Treatment Act of 19¢2 {=.L. 22-255), as arended,

raiating o nondiscrimination on the bas s of drig

2 ‘Wl glva tha awsrd ng agancy. the Ccmptroller General sk (1 e Cunpreheasive Aleatel Ahuee and
cfthe Uased Stases and, il approse i, The Sl Mcoholler Preventlon, Traztmari and Ra-sbiiistion
lhrczugh any aulhbrizes represenllive, ancess te and Actof 1970 (P.L. 01-813), as ancnded, relating lo
1he right to exeming ell recards. baoks, pepsrs. of nond serrmealion on the Dasis af 2°eohnl aouse o
decuments ralatad te the avesrd: and will eslablish a alanhnlla; () BEE23 and 52/ of the Pudic Heslth
sropur dusouling syslernin aeeoniane wilh yenersslly Serviza Aot of 1812 (42 U.S.C. §5§290 dd-3 and 290
acrapled ancauntiag standards ar sgeacy cireathies, a¢ 3, as amended, rélating to sonfidentiality of sizohol

and =11 ebuae pat &rd nscerds; (K Tita Y1 of the Civil
a0 Will egahlish salequirds 10 peehibll emglayees from Righls Al 1262 442 U.S C. §5501 el sexy) a3
ualng ta 1 positiens for s purpose that sensttutas or arnsngied, relating 12 nencsecnination inhe sale,
rregants the aspesrance of persenal or organizaliona rental or financing of houeing; {11 any otier
confict ofintoresl, ur persanal ik, nendiserim nafion provieiens = ke specilic ske ule(s)
uhder Which applicaton for Federal assistance s helng
£ wWilInitlate and completa tha warlc with - tha appl cabla madds; are, (I the recukaments of ary ather
fime: frame: afier r(x;lfip' emappnal af lhee ,'Vnnefllinn nonqlsmmms{nn statts(s) whic™ mey epply 1o th
ayency applicaten,
: 2 7 Wil camzy, or has already comz ied. with the

3, Willvormiplke wilh the Inlergosensmenkl Zessonnel Aclol ! i 'v‘il't‘-l’lc;'ds 07 Tdlezs 11 sng 11 ¢f b Unifezrn
1.??0,_':,'2 .U'S' C. §'§4.?2.8--1?03} "E's_"' ‘ to pr?scr‘lbed 5 Relnratinn Asalstance and [iesl Froperty Aequisian
3'::2?3:2 'l"s; :f:;;:?:f'::‘ &;t'i’t;n“i':"'*‘:;";'.‘f' wier 172 cles Act af 187U (F.L. £1-506) which previde fcr

L A U TONG ApeOC L2 fair ard equitatle treatment of pe -sor s disp 2eod o7
AppkcrdmA of ‘?-,""1 ® st"'?E‘“rds far o MC!Il Syslern of whns: upaly is e s s oo rpsull of Fedaral o0
Prrsnnnel Adlrvinisiezlinn 33 C.F.R. A0D, Suhpart k). federally-assleted picgrame. These raquirements

. cpely to sl irterests in real 2rogedy sequircd fer

G. Ml eorpiy wAth all Feceral statutes e ating to prxct peraases manlless of Trdsal parkapalion in
nondiscr mination. These indude but are not i nites to: parchases, ;
fa} 1tle 1 of tha Clvll Rights act of 1664 |P.L. 23-382)
w1<h prohikits discrim =zlion on the Sasis of e, colure A Willcorey, as azicable. with provisons of the

or calional odging (k) | le JX of the Lducatior.
arrendments af 1872, 3s amendad (20 U.S C.§81081-
1683, and 1665-168E). which prohib is discimination un
e basis of sex (o) Seclon 594 of the RehibiliZalion

Predous Edicon Usae

Aulhoezed for Local Reprodicton

Hatch Act (v 1.5, £61501-1008 and ¥324-7228)
wehic» limit the politizal sctivit <€ of erployees v:hose
e eipal coe oy aclailiog i fundexd ir Whinle
o In cax with Faderal funde.

Slandad Foan 4248 (Revw. T-37|
Preseribed by CME Circular A1 02
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9.

Wil comply, 25 applicable, wilh b petwisions of the Gav s-
Samn Actidil U.S.C. §82 463 to 2/ls- 7}, te Copslard Att
MA0US.LC§EPCo and 18 LS50, 3874, and the Contrit
Wiork Hours und Safuly Slandidy Ao 140 ULS.C. 88327
335), ragarcing Iabar standzrds for faceslly-gesisted
zcnstruction suoagrasmen s,

W sarp e, 1L aps kakds, with Aood neurance purcnses

requirsments cf Sactcn 102() of the Fluvd Disasier
Praleclion Acl al 1973 (P . 83-2241 whind requiea
redplentz in a specal fcod hazard arss to “arivpa in the
program ard to purchase flocd insuranue i the lole ot 51
insaarable consdigelion e acquistion is $16,000 o more.

Wil comphy with 2rdrcrenantal atandards which may he
prascribed pursuent to the follewing: (ad inslilo ion of

eny ronnrenlal gualily cnntral measiees uncer the ationsl
Enviranmes.al Fodicy Act of 1864 {P.L. 21-120] anc
Ewscutive Order (EO; 11514; (E) netification of violating
facilies pursuant to ED 11723 {¢} prule;licn ul welbinds
putsaan’ 1o CO 11980; {d) evaluation & food hazerea in
Tosdplaing In actordancs wth EC 11888: {(8) essurerca of
project consistency with the asproved Stne maeragernsnl
program developed urder fhe Coasll Zoae Management
A ol 1472716 LULS.C. 6§1451 et seq.y; {7 corformrity of
Federal 2ationa o Stats (Clean A r) Implamendatc Plars
under Scction 17€c) of the Ceer Ar Act 071855, as
amended (47 LLS.CL 8ETE01 pl seq.) (g) protectlan o
underground scurces of drinking water under the Safe
Cnkinz Yvazer Act of 1974, as amsndsc {P.l. 03-523);
and, M) prulcclicn ul cidangored spaaes under the
Cralancered Species Ard of 1973, as amendsd (PL. 23
205%

Wil cemply wilh the Wile and Soeenic Rivers Al ol
19RR (1R LLS.C. 84271 at e} relatad 10 prctect -
pomponents or patents | companants o the nationsl
wikd and stenic rivers system

SIGNATURE OF AUIHORIZED CERTIFYING SEFISIAL

-
L

1s.

18,

3.0 WA assisk Lbe avanding 2eeney in asseing ienpliante

wA'h Sext'on 10E of the Mabona Hiztaric Praservation
Azt of 1956, 2= amendad (1€ U.S.C. §470}, EG 11583
(identdication and proteclion o hiwturde: propikries), anil
The: Ancl-aeakgizal avd | Bteds Freszresilon Act of
974 {15 U.S C. §§4€9a-1 et seq.)h.

. Wl compdy wit P.L. 93-345 ~eyanding Ihe gaglection o7
numan aublects invelved In rssearch, dovclopment, und
relaledt anlivittes supported by thle ssearc of aselstanca.

Wil ceenply weth the Labarstony Animal Ws fars Act of
196G (P.L. 80-544, o5 omandge 7 U.S.CL 382101 8
s00.) peraining o the sare, handh-g. anc trastmeat of
wiarmn beooder unimeals hold e research, teaehing, or
alher anrtlviles sizppared by *hie gward of essistance.

. NI eoenply wih the Lead-Yssad Faint Fasoning
Preveriion Act (42 U 5.C, §54291 cl yexq.1 which
wruhibils il usiee ol sd-tessed palntin conezruction or
rehabilitz4icn of rasidence struciures.

Wl e In bes pedormed 1he requires fransdal snd
compliancs auditz in aczerdencs witk the Single Audil
Azt Amendments of 1968 and DR Cirdzn Na. A-133,
“funlils 0l Slates, Local Sesemmants, and Noa-Pref
Crgsnizations.”

Wl eanply wih &l applicat e requiremants of all other
Fuderal s, cantulive s, regulatlons, and prlciss

goveming th s program.

Will camply wih the requincrneals of Scelion 106(y) of
fhirs Tradlicking Viclling Prolectlian Act {TwHA) of 2000, 22
amendec (22 U.S.C. A0 which prohiois grend awzrd
recipia s or 3 sub-recipient from § 1) Croeacig in stven:
furrns ol LizMicking in 20Crsns duriog the serod ot timz
thal the @aant = ina'fact (2% 1#o2urng e commarciat
gax act during the parind of ime thal the uward is in
affect o (3] Using forced labor in hee pradarmanea ot the
avaand of sSubawa s wrdEs the swand.

Luhyakamo fov

TITLE

LiLY Matmzear

AFVLICANT ORGAMILAL LN

City ot Caoimenviole

DATE SUBMIT TEL

CESLRSZ024

Stwrnlurcd Furimn A24F |[Rue. 7-27| Bwch
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ASSURANCES - CONSTRUCTION PROGRAMS CRIB Humthed: 100508

szBu—r&ﬁ éitlsn&ll I R
Exalraticn Cate: G2 8%0)0%

Public reporting bunten for this collsztion of In‘ormation is estimatsd to aversce 15 minutes per response, inc!ld @ dme for revicwing
inszeurtions, searchirg existing data sourcas, gathering and mainlaiving U dale e, s cunvpleling snd mvieadng he s lection of
infermration. Send conma-is roganding [he: hurrlen eslirate or any cther aspest of this eoisction of Infemation, including sugpestio-a for
reduzing this bureen, b: lhe Oice of Management and Budgeat. 'epenvark Raduction Project {0348-00<2), YWashington, 0C 20£03.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cartain of tyass a8 2o nay nct e aped ¢ahle npaur prject arprgram. tyou have cusstiona plaass noriact the

Avaarding Ageney. Fuelhern, cedain Federal sssistanca swarding agenciss may 30 applicants 1o certify to additone!

assuranea, If cuch |6 ths caas. youw Il ba notified.

As the duly arthonized repnesentalive of iha apnlicant, | cprtity A the 2pplicant:

1. Has tha le3al suthority to 3221y for Federal assstnce, 8, Will corrpiy with: t: Indemaovirnmental Porsonne Al
end :ha instit.donal, maacenal s inancial capakil ity Ol 19701 042 8.0 §EATZE-TE5) rodaling o prasa bz
(ine veig furvds sulficien] t pay & non-F2&rz1 shane stanctanes of marit eyeieme for programa funded
nl prnject £oels) to anzure Lrcgsr planning. Lndar anse of the 19 stefutes or regulatiors specificd in
manazeman and completicn of projocl coscrbed in Aonzrsix A of OPMs Stanrlurds for 2 Rerit Syslen of
this zpplivation. Pessannel Adminlgirat on (s Tkl HU0, Sukpart k).
2. Wil ghie the awanding agency, t1a Comptrollar Ganaral O WAl crrrgty weidh Lhe Lgad-Basinl Fainl Faisuning
of tha Unitad Ststes and, if appropriale, the Shile, Pravantian Ant (42 1LU.5.C. §84801 et s24.) #hich
thie right w3 examine all reconds, boos, papess, or prohlblta t-s uea of leac-kasad paint In constructizn or
docemierls cededed 0 1é assislance, and wiil establisn rehabilitation of msidence sinodures,
a proper acatunting ayatem in aszordance with : s S
g;:er':elly aooap:ezgs {5wun‘.ing slancards of pucy U Vk.’lll corply with all Fe.detsl slEt1SE relamg_m non-
dirsslivus, digcriminat:on. Thesa inc vde but are not linked i (3]
Tille V1 of e Civil Rigers &el el 1984 |P.L. 88.352,;
3. "Wl not dispose of mdify the cse ol, or change the vAhich prohibizz diecrinination an the hasis of racs,
lerme of tha r2al proparty sitle or otheririsrestin tie calar or natioral arigin; iz} Tilc X a*the Education
&0 ard fadilifies without permessicn and ~slrucloey Arcndments of 7672, as umended (200 5.0 §87331
from lhe: avanling xjency, W rendd e Fadaa 1865, and 16US-16EE), whics prohiblls discHminziion
awardng ageney direchves syd ol Include a covenant on the hass of 3ex; {c) Section 404 of the
In tha title of nsal property scquired i1 wheks oris part Rehatilitaticn At el 1972, as anended (2651 .8.C,
with Fadaral assistancs fures tn ass, e nin §704), which prehitits discrim malion cr the basis of
isgricniniglive: during 1he usef.l life of t2 project. handivips; ) thes Sge Discriminalicn Azl al 1976, as
4. 'l comply with the mquircmeres of the ossistianoe amended 142U.S L. 3§6.‘ l.}i~6.0.f " ':'h'm prohibits
awardng anency wilb raozcd 1 he dralliag, revisarane dlscip.n!ln.at-:n Fn tha basis c~_f:ga..-,e, the Ur:.lg. .{LIJ.JSB
approval of conetruziicn plana and epecif catizns. Offic amd Treztrment Ac of 972 (P.L. 92-235;, s
anern el elaling e eandissimana.ion e The iasis of
5. W provide and mainlin cempelent and scequate drug abues; {f} tha Ccmpreheneive Alcohol Abues and
anginaarng supervisicn Bt the conatruction sie o Alecholism Pravantion, Treaimen: and Rahabilitation
snzure that the complets v cunforms wilh - A nf1970 P . $1-816), as smenden, relaling 1n
approsed plans and &oatcatens a1d & fuatsh nondiscriminatior. cn the bes s of alcohol abus=s or
pruressive repnits and auch other raimr etion as may bs alcohalism: {g) $5525 anc 527 of the Puklic Fazkh
raquired by the sesistancs avarding agency cr Statc. Sorvive Avl 071012 {47 LLS.C. 8§280 - end 290 wx
3), a8 amended. relating to aonfaaant 2 ty of aleshol
G, WAl initizale and compleze e weork wSihin 1he aagicable and drug aouse petiant rscords; (1) Title | of the

Preyoas Ciliven Usauls

time ‘rame sfter nacaspt o approval of ths swarding agency

Wil establish safeguards to e Sit enplogses from
us re bheir pesilions: lur & purposé hat congtibaies or
pres=iis the agpeasancs of perecas. or ormanizational
caflict of intenast, or persenal Hain.

Aadlrrzse for _seal Rspeoduean

Civil Righis Acio 1960 (47 LLE.C §5I601 ol sun. b as
amended. relaling Lo neaciseraminalion in the calke,
rental or ivaazing of housing; (i) any other
rordiscriminat’or provisices in g spedhiv staloels)
unsden which application lor Feorizlosgistar or is heing
made: and Jj) t= raquirements of any othee
nondizeriminet’or stetue{s) which may spoiy 1o the
appdicalioe,

StardsiZ Foan 4242 (Rey, 7497
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1.

-t
w

4

ib.

Wil cumply, or has alwady compdicd, il e

regu renienls of Tilles Lad 11ef the Unlfo'm Relocatlon
Assistancs and Real Property Acquieition Polizies Aot of
19/C (P.L. 91-G2G} whick provide for fair anc eyuilatle
wastmor Led poersons displyac ur whoss properly s
acsuired a5 A resull of Fadseral and tedea. N-aesletad
proyramz, Thess requirernanta apply t= al interssts in nsal
praparty scquired for prosect wrseses nyganiless of
Fezaral pudicipal on in purchases

Will gnmply wilh e juewvis ons af the Haleh Aat (505,08,
LELEN-1508 and TA2d-2228) weach lifit the pal tical
a:tivities of amployses whose principal smplayment
astivitias are sundud rehols arin per Lwilh Federal “onos,

Wil veraply, as applicable, wits e prosdsions of the Dads-
Baran At (0 LUL5.C. §§2 s to 274a-1), tha Copeland Act
(~0 U.E.C.§270: amd 10 U.S.C. 59743, und the Conlracl
‘Wark Hours and Safrly Standurds Acl (4D 1802, £5127-
3 rezisdang labar standards for fecsisly-asgisted
conatruston subaoresmenta.

Wl senpdy wil's Tooxd ins. 2y purthese equ2ments af
Section 1024a) of the Flood Dlesstsr Protaction Act of 4872
P.L. 23-234) which raquiras rscipients © a specal fleed
hazard & b pariipate in he progront and 10 sarchase
lloee! insuranae I e total cest of InsL ratie conatuction
ans acquaton is §10.000 or mers.

Will compdy with cnwimnrnental slancands which nay ke
presscribed purssaal la he lelloaing: (a) wst tubon of
amviranmeanial quality contrcl msasures under tha National
Erwirenrranial Peboy At of 1958 (P.L 01-

“ 50 and Sxeudive Onler FOY 11574, b) nolilicaiion
slwinlat ~c farillibas puesuant to S0 11738 (6
protecian of wetisds du<suart to ED 11990: (d)
avalustiz1 of flood hazards in focdplaing in acee ranoe
4ilh EQ 11803, Jo) assuranne: nd projecl ioasislency
Ath the appraved Ste managemeant program
ssvelcped unds. t13 Coastal Zons Mensgement Act of
THT2016 5.0, §57145 s s (T conlerrnily

SIGNATURE CF AUTHORIZED CERTIFYING DFFICIAL

Fedecal actions o Staie (Clean Air) implementztion
1Plans undar Ssation *1V6{c) of the Claan Alr Azt of
1955, as arrendsd (42 J.5 C.§57401 etseq.):ig)
protsction of unduramund soures o denking wislor
unier he S ate Jrinkng Wazer Act of 1974, as
amerden (P... €2223]; and, (h) protectian of
zndangered spocics uncor the Endangercd Species
A ef 1973 as amended (300 33.705),

16, Will camphy witk the Wid and Scenic R vars Actof
1906 (118 U.S.C §81271 et 56q.1 mlated to protucting
coumponents or polcntial components S0 nalion!
wild and stenic fees ayaten.

174, Will sasiet tha swarding agsency in sssuning compliances
with Section 106 ¢ the Nativnal |istorc Presereition
S, gl 1988, as amended (16 ULB.CE4710), LO 1753
fientificazion and pratection of histore preserles). evd
the Arcrasclegical and Histeric Prassmvat on S of
1074 (15 LLS.C. §546%:-1 L seq),

18, Will causs to be parformad tha rsquirsc finandal and
complie-ce andize in aczordance wih the Single Auwd
Aol Fanernlneénls of @356 and OMP Siecar Na, A 1353,
"fuais of Stzles, Local Govemmeanta, and Na~-"rofit
Jrpenizabans.”

149, 'Nill com iy with all applicable requinsments of all atha
Faderal laws, execdlive erdsrs, regulziions, and aulicios
yevernirgg Ly preepan.

20 Will com Ay with the raguiremants of Sscton 1UG{3) of
tha Traffick ro Victms Protoclion Sct{TvPA) of 2000, a5
arngnden | (22 U.8.CL 71040 weieh peobi s 14 granl deaird
reciplents ar & sub-raclplent fram (1} E-caalng In esvers
forms of treficking in ssrzons during he period of inc
thasl e sovend s in e Teel 120 Pmc.s g A conineeial
séx . varing the pariod o time that te award 13 In
affact or i3} Using forced iskcr in ths performancs of tha
dward or subawards unids s award,

TITLE

ciies :
AT e e pike

::. v ‘-'.-uw-_p-; I

APPLICSNT CREAMIZATION

DATE SUBWITTED

Kicy oL sacreewi- e

| ME7_ES2D24

SF-9240 (R, 471 Bak
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View Burden Staterant |

UKL Nsmen e300
Espration Cate: 11202025

Application for Federal Assistance SF-424

"1 Typeot Suamkshn:
Presapplivalicn
¥ faplizatizn

57 M

Revklen

CrangeAiGamesiad Sl

2 lyre ot Aopicalkr

T Coalabcn

C TRk v 3 cn, mm e 4 40 4 4 ALR SIRAY

~ Cthar ST

T3 Naa Nemabad®

baTand
—

4. Appleanldenifer:
l iy of Gaicewrille, Figrids

3. Fadersl Culily carhilier:

0. Fria Al Arsad Idanliter.

[1-z eomzze 1z poe?

State Usc Dnly:

. Dt Resninnd by Sxde l T State Applealion kaTitiar |

Y. APPLICANT INFORICATION:

A, Le3a Name: Ty ol Saiaeee 11w

“ b Cinpbogwe Tatepeywn los fifcalionrn Hun Lee IFINT NG T
{» REET AP ] }aurmex_r\a
d. Address:
“ Sreatd [.-‘.r; L duR 400, G 22
Slraul2: i l
' Cir: [&1‘_r.e='.';31e
Coany¥Fatr: I
- s [7r: arzios
Faringa |
" Couhs R P T
“ Ziu S Puslsl Code BogLv-yaye |
e, Organizationyl Uniti
Napatmanl Navwa: DiaAzion Nome:

Hcouairg & Jommnmity oEv.

f. Narnw aind contge] mlonvglion of persan ta be cantactod an maotlers yvolving this application:

Frefic

Mcde Mamc:

1Asl Neme:

HasTac

“FraMyne.  oovey

K

TRk o

]

Cragarzaboral o daban

f Takechanchamae (1223 303 234

Fax hurbe=

TLmalk buerise Sadnvssi 10 g
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Application for Federal Assiskance SF-424

* 0. Type af Applicant 1: €c'act Appli Type:

C: Tity ur Towuekis Guwelnwo.

Twpeof Applanl 2 oo, Apptianl Tyow.,

v of Spplicant 3 Selec, Spglizan Twos.

* Uiher {spsciyl

* 10. Nams of Federal Agwacy:

J.8. Ieprnrtmeas o Houw And Urlesr Dees e La0nd

11. Calateg of Federal Damestic Assfstance Number:

13.2%%
G20 Tile:

AR Lrvke b e Lamsabilie Peiogian (HOME!

*42. Funding Opportunity Nunber:
L RN SO E ) Wl )

* iz

JACAC Inwacstmeus Jarta

”
"

andea Drenran CHINED

12. Competttion |dentficstion Numbaer;

i b

\

14. Arcas Affected by Project (Cities, Counties, Sinten, otc):

I -| Ads Attachmant I lederf.-.-‘u:lnm'.wm ] l SN Sl airenl

* 15. Dascriptive ite of Applicant's Praject:

R\;p‘.xr’. attorassle aocuziae thicugh: acuzinn venmboliTazi WL, Tea Lepvbruvt JUT L, EIVATTeT
sevictyrve . wod Dleoning

Alpch 2090002 (B0 M3 55 3031 Rd I RRRrey Insmiern
| Add Atachmcnls Lol hzchinors

ki |
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Applicatlon for Federal Asslstance SF-424

48, Conyrywyicny] Diadricla OF:

* R Appicant 346 ] ‘b FrgRmrFmed (3.

&llyza an addlt orsl 1) of “ragrany@ ojec Cergrazsiowd Cidnclzil reeced.
| | AddApachment | U stees cmacemens | [ vimv ipactiom

17. Preposed Project
*a Slar Lakn:

b EndDala 05720 000

12

1&. Fatmwied Funding (5):

= kaderd ..~l'.'.-:-.'n_.1';

" fpplicant

M

‘¢ Local

fe Crwe

*F Prograir Ircome SORAL RO

e TOTA AT, Q3145

*19. 15 Applicatian Subjoct ta Review Dy State Undar Executive Orddur 12372 Provwss?
j ». Thig applizal on wag rack aeallaha b ibe Steer endes the Sxecaive Order 15372 Prucoeus foe resier on |
] b megren ie subiact @ EAD. 12372 buthzs net 36en seinsen iy e Skt for wdew

] c. Program is rat cavered by £.0. 12372,

#20.Is the Applicant Delinguent On Any Federsl Duld? (1 *¥ae® provide Aeplanadlon In attachment
| Yeas MNa

If*Yeas", pravize sxplynstion gnd slach

] l ‘A:'._ﬂﬁ:,a:nhr.l' I |'f.- ."1-'.:nlr.m":'” iAo }

21. *By =ining thiz application, | centify [1) W the stwbernsnls comaned in fha list of ceaificatians™ and |2) that the statements
haraln are true, conwleie and accuratz to the best of my knowledge. | al=o provila dba raquirad AeRurancas™ and ngres 1o
camply wilth any resuiting toems it 1 accept an award | am aware that sy Ffalss, fictitiows, or frauduben] stetemeets or glaims may
wubul e e eriningl, civil, ar administrative panaltics. {U.S. Cede, Titie 18, Scction 1601}

X | AGREE

= Ih= lim o1 crAr cauons and Sssurances, CF 80 FLYmel dis wiers o Ny SR 6 TG g cgevalyad nome anannnerrenl ar sency
speci g,

Auzhartzed Ropresentabiwe:

Freix: ] ) CFrathame Gyrnhe I
Piaube Mame: L I

"ozt vamz: [arry - |
Sffte [ [

Tl F..x:-.' (GRS

4 Teuphore Namoen

" Emoit ]- tadaveats.abeelga oz ieiile, wa

= —————
* Sy e of Aulhadaed Resvaenznialbc, ! 1 5 Tl Tz wy M
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QM3 Muriba . A0 30007

Viow Burdon Steneri | Capiraalive Dte: 02282028

) ASSURANCES - NON-CONSTRUCTIQON PROGRAMS

Puhlic. repiarting bundan o< his collectlon of Infamation 2 aetimated 1 aweeas 15 minutss per rseponzs, including fime o rev ea'rg
inetructions. s3archirg exist'ng deta sourses, gatherng wrnl cainbining o dala needed, ans compleling and redastng th2 collsstion of
information. Send currmcnts reganding G burdan eslimale nr amy other asaset of this nalletinn &7 informatinn. Inrading suggestlona “or
reduting his burdee, to the UE ce ol Managearent and Budgst, B2 penwak Heduction Fropct (C312-C04075, Washington, DS 20502,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TC THE ADPRESS PROVIDED BY THE SPONSORING AGENCY.

NOFE:

Cordain ul Thuse assurancs nesy oo 66 applicatls to o peciect cr pragrac. If you have questions. plesse contact the
awarding agency. “urthar, cartsim Fecaral awas ) sgantiss may =squirs dpplizants o wsrily Lo addiivngl assurances,
fzuch iz the case, you will be neiificd.

As the duly aatharizaed rapraaantstive of tha apoicant, | cerdify that the spplicsrt:

1. Has he egal authorily {e apply for Fecerol assistannee Al ol 19735, a5 anpended (78 US.5L 5794 whkh
20l Lhe inslilntional, mataneral 20d financ sl rapeEdlity pechioe discumineticn on the bacis of handicegs; .d)
Jinciud ¢ funde sufficiant to pay the nen-Fedaral shar the Age Discr mination Act o 1975, us umunde:d 142 ),
cf ij@{l Dogt:.tomgu.‘e rORGr ;|anningl management S.0.§§81M-A1D7), «h ch peohibis disedr. natlon on
ard vouppletivn gl the projes: descailiend in his 1he basis of oS (e)the Ly Abusa OHicz and
application. Treatment Act of 19¢2 {=.L. 22-255), as arended,

raiating o nondiscrimination on the bas s of drig

2 ‘Wl glva tha awsrd ng agancy. the Ccmptroller General sk (1 e Cunpreheasive Aleatel Ahuee and
cfthe Uased Stases and, il approse i, The Sl Mcoholler Preventlon, Traztmari and Ra-sbiiistion
lhrczugh any aulhbrizes represenllive, ancess te and Actof 1970 (P.L. 01-813), as ancnded, relating lo
1he right to exeming ell recards. baoks, pepsrs. of nond serrmealion on the Dasis af 2°eohnl aouse o
decuments ralatad te the avesrd: and will eslablish a alanhnlla; () BEE23 and 52/ of the Pudic Heslth
sropur dusouling syslernin aeeoniane wilh yenersslly Serviza Aot of 1812 (42 U.S.C. §5§290 dd-3 and 290
acrapled ancauntiag standards ar sgeacy cireathies, a¢ 3, as amended, rélating to sonfidentiality of sizohol

and =11 ebuae pat &rd nscerds; (K Tita Y1 of the Civil
a0 Will egahlish salequirds 10 peehibll emglayees from Righls Al 1262 442 U.S C. §5501 el sexy) a3
ualng ta 1 positiens for s purpose that sensttutas or arnsngied, relating 12 nencsecnination inhe sale,
rregants the aspesrance of persenal or organizaliona rental or financing of houeing; {11 any otier
confict ofintoresl, ur persanal ik, nendiserim nafion provieiens = ke specilic ske ule(s)
uhder Which applicaton for Federal assistance s helng
£ wWilInitlate and completa tha warlc with - tha appl cabla madds; are, (I the recukaments of ary ather
fime: frame: afier r(x;lfip' emappnal af lhee ,'Vnnefllinn nonqlsmmms{nn statts(s) whic™ mey epply 1o th
ayency applicaten,
: 2 7 Wil camzy, or has already comz ied. with the

3, Willvormiplke wilh the Inlergosensmenkl Zessonnel Aclol ! i 'v‘il't‘-l’lc;'ds 07 Tdlezs 11 sng 11 ¢f b Unifezrn
1.??0,_':,'2 .U'S' C. §'§4.?2.8--1?03} "E's_"' ‘ to pr?scr‘lbed 5 Relnratinn Asalstance and [iesl Froperty Aequisian
3'::2?3:2 'l"s; :f:;;:?:f'::‘ &;t'i’t;n“i':"'*‘:;";'.‘f' wier 172 cles Act af 187U (F.L. £1-506) which previde fcr

L A U TONG ApeOC L2 fair ard equitatle treatment of pe -sor s disp 2eod o7
AppkcrdmA of ‘?-,""1 ® st"'?E‘“rds far o MC!Il Syslern of whns: upaly is e s s oo rpsull of Fedaral o0
Prrsnnnel Adlrvinisiezlinn 33 C.F.R. A0D, Suhpart k). federally-assleted picgrame. These raquirements

. cpely to sl irterests in real 2rogedy sequircd fer

G. Ml eorpiy wAth all Feceral statutes e ating to prxct peraases manlless of Trdsal parkapalion in
nondiscr mination. These indude but are not i nites to: parchases, ;
fa} 1tle 1 of tha Clvll Rights act of 1664 |P.L. 23-382)
w1<h prohikits discrim =zlion on the Sasis of e, colure A Willcorey, as azicable. with provisons of the

or calional odging (k) | le JX of the Lducatior.
arrendments af 1872, 3s amendad (20 U.S C.§81081-
1683, and 1665-168E). which prohib is discimination un
e basis of sex (o) Seclon 594 of the RehibiliZalion

Predous Edicon Usae

Aulhoezed for Local Reprodicton

Hatch Act (v 1.5, £61501-1008 and ¥324-7228)
wehic» limit the politizal sctivit <€ of erployees v:hose
e eipal coe oy aclailiog i fundexd ir Whinle
o In cax with Faderal funde.

Slandad Foan 4248 (Revw. T-37|
Preseribed by CME Circular A1 02
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9.

Wil comply, 25 applicable, wilh b petwisions of the Gav s-
Samn Actidil U.S.C. §82 463 to 2/ls- 7}, te Copslard Att
MA0US.LC§EPCo and 18 LS50, 3874, and the Contrit
Wiork Hours und Safuly Slandidy Ao 140 ULS.C. 88327
335), ragarcing Iabar standzrds for faceslly-gesisted
zcnstruction suoagrasmen s,

W sarp e, 1L aps kakds, with Aood neurance purcnses

requirsments cf Sactcn 102() of the Fluvd Disasier
Praleclion Acl al 1973 (P . 83-2241 whind requiea
redplentz in a specal fcod hazard arss to “arivpa in the
program ard to purchase flocd insuranue i the lole ot 51
insaarable consdigelion e acquistion is $16,000 o more.

Wil comphy with 2rdrcrenantal atandards which may he
prascribed pursuent to the follewing: (ad inslilo ion of

eny ronnrenlal gualily cnntral measiees uncer the ationsl
Enviranmes.al Fodicy Act of 1864 {P.L. 21-120] anc
Ewscutive Order (EO; 11514; (E) netification of violating
facilies pursuant to ED 11723 {¢} prule;licn ul welbinds
putsaan’ 1o CO 11980; {d) evaluation & food hazerea in
Tosdplaing In actordancs wth EC 11888: {(8) essurerca of
project consistency with the asproved Stne maeragernsnl
program developed urder fhe Coasll Zoae Management
A ol 1472716 LULS.C. 6§1451 et seq.y; {7 corformrity of
Federal 2ationa o Stats (Clean A r) Implamendatc Plars
under Scction 17€c) of the Ceer Ar Act 071855, as
amended (47 LLS.CL 8ETE01 pl seq.) (g) protectlan o
underground scurces of drinking water under the Safe
Cnkinz Yvazer Act of 1974, as amsndsc {P.l. 03-523);
and, M) prulcclicn ul cidangored spaaes under the
Cralancered Species Ard of 1973, as amendsd (PL. 23
205%

Wil cemply wilh the Wile and Soeenic Rivers Al ol
19RR (1R LLS.C. 84271 at e} relatad 10 prctect -
pomponents or patents | companants o the nationsl
wikd and stenic rivers system

SIGNATURE OF AUIHORIZED CERTIFYING SEFISIAL

-
L

1s.

18,

3.0 WA assisk Lbe avanding 2eeney in asseing ienpliante

wA'h Sext'on 10E of the Mabona Hiztaric Praservation
Azt of 1956, 2= amendad (1€ U.S.C. §470}, EG 11583
(identdication and proteclion o hiwturde: propikries), anil
The: Ancl-aeakgizal avd | Bteds Freszresilon Act of
974 {15 U.S C. §§4€9a-1 et seq.)h.

. Wl compdy wit P.L. 93-345 ~eyanding Ihe gaglection o7
numan aublects invelved In rssearch, dovclopment, und
relaledt anlivittes supported by thle ssearc of aselstanca.

Wil ceenply weth the Labarstony Animal Ws fars Act of
196G (P.L. 80-544, o5 omandge 7 U.S.CL 382101 8
s00.) peraining o the sare, handh-g. anc trastmeat of
wiarmn beooder unimeals hold e research, teaehing, or
alher anrtlviles sizppared by *hie gward of essistance.

. NI eoenply wih the Lead-Yssad Faint Fasoning
Preveriion Act (42 U 5.C, §54291 cl yexq.1 which
wruhibils il usiee ol sd-tessed palntin conezruction or
rehabilitz4icn of rasidence struciures.

Wl e In bes pedormed 1he requires fransdal snd
compliancs auditz in aczerdencs witk the Single Audil
Azt Amendments of 1968 and DR Cirdzn Na. A-133,
“funlils 0l Slates, Local Sesemmants, and Noa-Pref
Crgsnizations.”

Wl eanply wih &l applicat e requiremants of all other
Fuderal s, cantulive s, regulatlons, and prlciss

goveming th s program.

Will camply wih the requincrneals of Scelion 106(y) of
fhirs Tradlicking Viclling Prolectlian Act {TwHA) of 2000, 22
amendec (22 U.S.C. A0 which prohiois grend awzrd
recipia s or 3 sub-recipient from § 1) Croeacig in stven:
furrns ol LizMicking in 20Crsns duriog the serod ot timz
thal the @aant = ina'fact (2% 1#o2urng e commarciat
gax act during the parind of ime thal the uward is in
affect o (3] Using forced labor in hee pradarmanea ot the
avaand of sSubawa s wrdEs the swand.

Luhyakamo fov

TITLE

LiLY Matmzear

AFVLICANT ORGAMILAL LN

City ot Caoimenviole

DATE SUBMIT TEL

CESLRSZ024

Stwrnlurcd Furimn A24F |[Rue. 7-27| Bwch
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Vigw BLICAN SEMEmEr: | ASZURANCES - CONSTRUCTION PROGRAMS OWE Muriker, 4042-0008
\ Explraion Dst: (22 E02E

Puhlic: tepinrthg hurden (e his collectinn of Infernation 1s eatiraten o averags 1h minutes par respanas, inzluding tirs for raviewing
netructions, searching swisting data sources, galhsrng and maiwaining :he data necdad, 2 complefing und revieas g the: culksglicn nl
rfermation, Send cornmerds reganding she burden gslirnale oy alber aspieel ol 193 colleclion sl irermaton, Including suggastiane for
egduzites s Guelden, Lo The: QUice of Maaagamenl ni Budeet, Pepemsork Reductlan Project {0548-0042), Wasrmgton. JC 206032,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY,

NOTE: Curlain ol these zesurarces may nol by applicable o your secjecl an progran. 1 you have queslions, pleaze canlact the
Y fvaarding Agency. Foher. neale Fefleral sssstanck awansng agenclaa may require spplicsrie to car fy to ad= tional
fasurancar. If such Ik thia c22e, vou aill be notifisd.

Ax Lhy Culy aulbonized representalive of e applicanl:, Deadidy Ihal the applicant:

‘. Haathe Isgsl authority 1o aggly for Federal aszistance, £ Will camply with the Intergovemmental Persennel Aol
and “ha inslilulional, ranzgenal ¢ linargial capabilily F 1970447 1).8 0. §84720.4763) rsali g lo prases Red
tine LG tunds sufficient tn pay the non-Federal share skivarada of meril syatems for prog-ara funded
of projact cos:3) 1c &nsure prepar planning. und=ar ane of the 14 statutes or ragu atione epecifiad in
manzgsment and completicn of prject described n Appendix A of CTI's Standads for a Meril Syslem of
Lhis &y plicaslivn. : Forsunned Adndnislielinn 45 C.F.R. BIC, Subps- F).

2. Il ane thes gwarding agency. he Compt-z ker Censral 9. Will zemply with the Lead-Based Fuirl Paisoning
of tha Urized States and, if appropriate, the Slae, Frewnnlinon acl (42 11 5.0, S840 & 22¢. 0w ¢ch
Lhes rinhl ¢ wxam o oll records, Becks, oapars, o grohiblts the use of lead-basad paintin construcilon or
docerments relaled 1o 1he a2aalzr ca, and il aataiizh rahabilitalion of reeidsnce stuctures.

3 proper accounting 2ystam in sxcordancs with 15 :

genermlly peceptad actounting slandaris or aoerey W, Will eamply with all Fecarsl elat. e ralating to nen-

Aot liats. d.acrImina:lon. These include but era not limited to: {2)
Tit« % ofche Giv 1R ¢hls Al ol 1964 (P RR.257)

3, Wl nol digpoge of, rmodify the uss of, nr 2hancs thre whiczl pretibs 15 discriminallon en 1he basis of rRee.
tarms of tha res| proparty titla or ctherintcrest in the color ornatlonal 2ng r: (b) 1dle 1% of the Educatcn
site anc facilitios without permission and ingtrucfiuns Amendments cf 1972, az smendad (20 U.5.C. §§1661
Irurm thir awearding agency'. Wl recard the =ederal 1G53, el 1ERS TG65Y, whivh prulyyils edssiminalicn
avaarding agecy directivea and will include a zovenent an I kasle nf e (6) Sectlon 304 of the
inthe titls of rea properly acgo redin whels crin parl Sehabilitetion Act of 1973, 2z amerded (29) U.S.C.
with Foderal ussistunce unds Lo assore none 744y, which >+oh.0M6 discrimination on the bass c*
giznriminat on during the ussful | fa of the praject. harccaps; (d) the Age D scimindion Actof 1575, as

arnpnghal (42 08,0 £88104-8107). which prehibiis
dischmination onthe bae e of aga: (s) tr= Cvug Abuss
Cffice and Treatment Acl =f 1672 (P.L. 92-285), oy
arncnded relating o nondiscrirmingalinn o e biakis nl

4. Wil cemply wit e eguirements of the assisla-ou
dearitiong 2G0y wilh regand 1nhe diatticg, review and
approval of conetruction plans and spacificat ons.

5. Wil previde and mainta r anmastent and adequate drug abuse; [f} the Comprahensive “cohol Abcae and
S1JINeBring 51 36rvisicn =1 the construchon site to Alcoholism Prevention. T-23:mant ard Rehabiilation
g15ure that the tomplets work corforms wih the AcLol 1970 1P $1-G1G), ws arrerichal, realing lo
anmuoeal plans and spec ficatlons and wil furnlsa nepdiscdmingtion ¢n the hasis nf altohol akLse or
aOgessive repnrts and suzh cthar Inforrration 28 may be alcohollsm: (g} §§523 snc 527 of the Futdic Health
reCuIrs: byﬂ's assistanse ”':]rding aaeney or State. Servize Acinf 1912 :42 LS. %200 drd-2 and 290 ¢

i1 as amended, relaling To cecildertialty of 2kzohol

. Wil infliate and complelé the swor< wilhin the spplicalile and drug shuse pate - racords: thi Titlz VIl of sh2
tir-a frame efter recaipd of aporovel of the awarding zgency. Civil Rights Aclof 1968 (42 U.S G. 380201 el scq.), a5

rrenduindoling (5 nanssann G Ay

7. Wil astabsh safeguands o prohibit cployees Fum umr;t:& :f;}l-g:ﬂ:: 'E)f ;:g:m::nﬂj :’:;.(';u,l";m e

using lheir pasilions (o @ purpasa hal congltates o
preaanta the 2opsars noe of psrsonal or organizationsl
confict of imtercsl, or pesonal yain

nondiscimination provisicns in the specific status(s]
undur which appliczlion fur Federml assistanng 5 heing
1 zce, and () Ihe requirsmeants ol sy atngr
nondisziinination statuajz) whick may aoply tc the

applicalion.
Precvons BEd Lor Uggole Authanizes “or Loal Reprodustizn Slentand Forn 240 [Rer T-E7,
=rasnnhad By Ul U el 407
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14.

Will comply, or hias al wady vomplicd, wilk he
rriuitements of ‘Tes 1 srd 1 nf the Unlizrn Relacaton
Asslatanz2 and Resl Proosdy Acquisition Policies Act o”
1270 (F.L. 91-626; whick provide fur fair are vapuilable
tractlinient of pesons is; (| ¢ whnse property &
avquired a5 a esult of Feceral and “eosrslly-3esistad
prag rama. Theas raquirarssis ag2y to allintcrests i real
property acquired fur procst purposess neganiiess of
Federal padicipu on in xerehases,

Wil comply will e proviscons of B9 Hatoh Act [u US.CL
S8151-1508 and r324-7328) whick limit tha palitical
sctiv ies of employeos whose pracipal ernplayrnent

st sios are funeeel bl cein 2ar with ~nzeral funas.

WOl ey, 38 applicable, wih 1he provisiona of tha Cavie-
Bacaon Act (40 U.5.C. §52708 ta 270s-7), tha Copatand &l

(40 U.S.C. §278: cand 12 U,S.C, §374), and (he Sontract
Yeork | ours and Safely Standandz A1 (40 ULE.C. §8327-
334 ragaralrc laber etandz«2a for federsly-nesislod
constructicn subsgreements.

Wil oenply wAl “onil INS.. 21106 purchase wguremants of
Sexion 102{8) oftha Flood Dizaster Protectic 1 Ac: ¢ 1572

{P.L. 93-234) which rsquires rezipients i speial Mool
hazard arcz bo parivipale in lhe program and ‘o purchase
llewd inguranca I the total cost of insusble constniction
and scquiaitionis §1C 002 or more.

Will coenply wils envitaminenlal standands whizh rray be
preseribed pursuant to tha following: (8) instution of
ervdyonmantal quality control measures urde- the Nationl
Enviranmcrinl Pelicy Acl oM 1969 (P . 01

1001 and Freculive: Crder {CEX < 1514; {55 nottlcatier
ol violating t2ellities pursuant to £O 11¢38: (c)
protection of wetlande putsuant te EC 11990; (d)
cvaluation of floud bazards in Moodple vy in 2gxesdama
vdalh FO 118a8; 1) aseurance of projaat cosletency
vAth the sppravar. Stets managerient progrem
devesopad urderthe Soasty Zone Managume: L&, of
10872 116 1U,2.C, §81451 el s2q.), 11 ennlarmily o

2IGN4-URE GE AUTHORIZE J GERTIFYING OFFICIAL

10

17

18

20

=ederal actlons to State { Clean &) ImMplementat an
= ans undar Saction © T of t1: Chaa Air Acta”
1253, as ameroed (42 U.5.C, §§7401 el seq.); 4}
prelesclivn a”wnlereroun snurces of4 1nk|ng water
under the E=fa Drn<ing Water Act of 19741, 8e
amended (P.L. 93-523): &nd, ¢F ) protcclion of
cndannered succios unce: lhe Fracaeqererd Spenes
Ausl ol 1897, a3 anerdsd (2L 93-205).

W I comply with fhe vid and Scenic Sivers Ac of
1968 {16 1).5.C. 387571 vl sx;. ] redilexd Lo orolarling
companents of potential compenants of tha Astlons
w & and S0ENC rvers system.

Will azsist b-o aarding anency i axsud s eoaplianze
wilh Swslicn 108 Gf Ihe: Nalioesa | Histode Presereation
Aol of §966, &8 amerdad (16 U.S.C. §470), ED 11862
({Idantificzlion and protection of hisforic provae-ieos), and
the: An;l’;:u;x)ogc;,ll arl Hislerde Bresomatinn Antaf
1974 115 1L.5.C. §§4682-1 &1 seq).

Will zauss to be performed the requined Sinancial and
compliance 20 s in ancoedaree wilh the Single &a1 3
At Amencments of 1546 and O S C roular No. 4-133,
*Audits of Statas, Local Govemmants, snc Nor-=rofit
Origarnizatiors.”

Will zomr phy witn all applicable rscuirsinuenly o all olher
Federal s, exceulive orders. regulations. and pnlicies
grreming this program.

Will 2o phy with the requirsnisnle of Suction 10663 ul
lhe Tralficking Yiclims Prolection Al [TWPAL of 2001, a8
amendad {22 L.5.C. 71041 which prohibits grant sward
recipianta ¢ 8 sub-racipiant frem {1 Enganing in seven:
forme of Irallickinng in pergens during 1@ penod ot lime
Ihat the aware IS In ettect | 2) “recurng a cammerziel
eax act duried tha peiond af time thal the award iz in
cffoct ori2) Using forced Gaborin She porlummarmz o U
vl Of S hwanrds aseinn thn award.

i TITLE |

LAy Y NS Ny

APPIICANT CRIZANIZATION

Y
[s 1Y

! COrY Manager

: DATE SU3KIT ED

ST e awsli1T s

Pr3a

bt U

SF 424C (Ruv. 7 971 3k

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

2024

118



