


How did ONOP start?

« ONOP partnered with the National
League of cities to lead the 1st national
cohort for an arts and wellness initiative
to address community issues worsened
after the COVID-19 pandemic.

« Local artists, municipal officials, and
community health leaders will work
together to create large-scale art
projects to initiate sustainable change

« Gainesville is 1 of 18 cities/counties
selected to participate
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Project Partners

COENEGEIQE
THE ARTS

Alachua County,
Florida

UNIVERSITY OF FLORIDA

Public Schools

M ERl DlAN SHANDS ARTS IN MEDICINE
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« ONOP GNYV aims to prevent youth gun
violence by increasing opportunities for
youth to engage in arts and cultural
programming, and by promoting youth

well-being

* The project will run through Summer of

2024




1. Increased arts anﬂultural N\
orograms for youth

2. Increased engagement of \
youth impacted by gun
violence and at high risk for

PrOjeCt gun violence in arts/cultural
programs

Goals 3. Improved mental health and
well-being for youth in these
programs

4. Increased multi-sector
collaboration in our
community
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Gainesville Fire Rescue — Gun Violence by Zip Code
January 1, 2021 — August 17, 2023
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Gainesville
Fire Rescue —
Gun Violence
by Age

January 1, 2021 —
August 17, 2023
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Project Timeline

Phase 1 — Community Listening, Call for
Projects, Summer Showcase Event

January 2023 — Summer 2023
'\];;L

Phase 2 — Large-Scale Projects
Winter 2023 — Summer 2024

| i
Phase 3 — Community Event Showcasing
Work Done Through ONOP

Summer 2024

|
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Phase 1. Community Listening

e Establish and engage a Youth Steering Committee
e Phase 1 Call for Projects - May through August 2023
o Small-Scale Arts & Wellness Projects up to $5,000

e Community Listening
What makes you feel safe in a community?

What are healthy activities that you enjoy?

What art do you want to see more of in Gainesville?
What kind of art and culture can make a positive impact
IN your community?
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+ Up to $45,000 for \

Phase 2 projects focusing on
multisector collaboration

- Based on Community
Listening and youth

Grant Funding —

Large Scale
Projects engagement data

learned through Phase 1




Phase 2 Funding Priorities

- Engaging youth impacted by gun violence or at high risk of gun violence

- Arts programs in the following categories: Visual Arts and Performance (dance,
theater), and Music

« Cultural programs that are representative of minorities, diversity, and inclusive.
« Feelings of safety at the individual, relational/familial and community level.

« Increased arts cultural programming and well-being activities in under-resourced
communities, leveraging existing health resources.

« Ongoing skill building programs for youth to increase socio-emotional functioning,
conflict-resolution, and positive peer relationships.

- Leveraging other valued activities such as sports, nature, social activities, social media,
and animals to incorporate arts, culture, and well-being.

 Artistic experiences for youth that are underrepresented in our community (e.g.,
photography, fashion, culinary, cosmetology/barbering)



Eligible Applicants

Eligible entities include:
* 501©3 Non-profit Organization (with a valid EIN from the IRS)
* School or Educational Institution
* Government Agency
* Religious for Faith-Based Organization
* For-Profit Business

Individual persons are not eligible to apply.

Entities must be currently qualified to conduct business in Florida, that are based in and/or provide programs
and services to the City of Gainesville, FL. Applications from entities or organizations that do not have an
ongoing footprint and engagement in Gainesville, FL will not be considered.

All program activities and entities must serve City of Gainesville residents.
Any special events must not conflict with the City's goals, core programs, and services.

Events funded through this opportunity must be free and open to the public.

* If programs have a fee to participate, there must be a reasonable plan to ensure youth impacted by or at
high risk of being impacted by gun violence have a reasonable means and access to participate.

Programs and events shall not have a predominantly religious or political purpose.

Events and programs shall not promote the use of alcohol, tobacco products, illegal drugs or activities,
gambling, or a sexually oriented business; or involve obscene or sexually explicit materials or content.



Funding Structure

.- Funding through $200,000 of ARPA dollars
. Projects can submit for up to $45,000 of funding
- Reimbursement only (monthly or bi-monthly)

- Must include specific expenditures (i.e., receipts, invoices,
staffing payments)

AMERICAN

RESCUE PLAN
FUNDS
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Allowable Expenditures

Direct Program Costs (Expenses incurred as a direct result of program implementation. )
* Production costs

« Expendable materials

 Equipment and Venue rentals

 Marketing

* Organizational Salary support

* Professional Services (e.g., artistic, administrative, technical, mental health and well-being services,
transportation, event security)

* Food for programs and events

» Other funding uses may be granted if deemed during the application review and approval process to
be in the Program's spirit.



Phase 2 Grant Application Schedule

August 21st, 3:30pm — 5:30pm In-person Information Session

August 23+, 5:00pm — 6:30pm Virtual Information Session
Recording Available at: https://www.gainesvillefl.gov/Community-
Pages/Community/Community-Interests/One-Nation-One-Project

September 5¢ Grant applications avalable online at: tinyurl.com/onopgnv24

September 8t End of Question and Answer Period for Potential Applicants

October 2 at 5:00pm, EST Grant applications closed. No late submissions are accepted.

October 3w — 23 Grant Review and Initial Scoring Period

November 1s-3r Grant review and Q & A Scoring session. It is strongly suggested that applicants attend
this meeting.

November 15w Final project selection and notification.

November 16" — December 31s Project contracting and negotiation between awarded projects and City.

January 1s — August 151 Funds available to awardees. Project implementation period.
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https://www.gainesvillefl.gov/Community-Pages/Community/Community-Interests/One-Nation-One-Project

Proposal Review

e Projects will be reviewed
and scored by a panel

e Top projects will be
offered an opportunity to
attend a Q & A session to
expand on their project

e Awarded projects will be
notified and will initiate the
contracting process
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Upcoming Events

Gainesville

GNenelaticnionelRrojectiG Y

Creating Healthy Communities Through Arts and Culture

Arts & Culture Jamboree

Phase 3

« Will be held in Summer 2024, where
we will host a large culminating event

showcasing the work done through
ONOP

« Throughout the duration of the
project, we are engaging local
Impacted youth through our Youth
Steering Committee
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Interest & Questions

If you have further questions contact: ‘
« Brandy Stone (352-393-8566,

. o Website:
stonebl@cityofgainesville.orq) .
tinyurl.com/onopgnv24
* Cherie A. Kelly (352-393-

8514, kellyca@gqainesvillefl.gov) D

To learn more about the project, emalil

us at onop gnv@gainesvillefl.gov
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