¥ |

Gainesvile and Alachua County, FL

TN i T R I B R e e

R ]
Prepared by:
City of Gainesville




Gainesville & Alachua County

e Gainesville is the economic and cultural hub of North Central Florida

* Gainesville is home to Florida’s flagship university, the University of Florida, and
Santa Fe College, the 2015 Aspen Prize for Community College Excellence winner

Gainesville offers top class medical facilities including two outstanding hospitals
and a VA medical center

Gainesville was voted as one of the Top 100 Best Places to Live by Livability

Gainesville and Alachua County boast many natural amenities giving residents
easy access to a variety of outdoor activities




Opportunity Zone Incentive

Opportunity Zones Tax Incentives

Opportunity Zones ofter investors three incentives tor putting their capital to work in economically

distressed communities:

P, o

Temporary Step-Up
Deferral In Basis
A temporary deferral: An A tax liability reduction: The
investor can defer capital gains deterred capital gains liability 1s
taxes until the end of 2026 by ettectively reduced by 10% if
rolling their gains directly over the investment in the
into an Opportunity Fund. Opportunity Fund 1s held for 5

years and another 5% it held for

7 years.

@

Permanent
Exclusion

A tax exemption: Any
capital gains on subsequent
investments made through
an Opportunity F und accrue
tax-free as long as the
investor stays imnvested in the

tund for at least 10 years.

3 || Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee



Opportunity Zone Incentive

Mechanics of Opportunity Zone Invesiments

Individual Opportunity
Taxpayers Fund

Qualitied OZ Business
Pfopefty

Qualified OZ

Partnership Interest

Qualitied OZ Stock

Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee



Opportunity Zone Incentive

Opportunity Zones In Practice

There are three mﬂjor Components to Opportunity Zones:

O

Investments: Funds:

Opportunity Funds Opportunity Funds are
make equity investment vehicles
investments n organized as corporations
businesses and business or partnerships tor the
property in Opportunity specific purpose of
Zones. investing in qualitied

O pportunity Z.ones.

O

Z.ones:

States and territories
nominated 25% of their
eligible low-income
census tracts as
Opportunity Zones.
Treasury approved tinal

map.

Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee



Opportunity Zone Incentive

Investment Impact of Opportunity Zones

The early movers are seeking to shape the future of Opportunity Zone investing, and with it the character of neighborbood
and community development in the U.S. for at least the next decade.

-Dennis Pierce, ImpactAlpha, “Early Movers are Getting a Jump on Opportunity Zones — and the

Future of Community Investing”

* Deterral of capital gains |MPACTaLPHA utiins | Thunses, || Boommmslly

taxation attords Opportunity

Zone investors l’arger Inclusive Economy | July 18,2018
investments upfront Early movers are getting a jump on
* Basis step-up explicitly opportunity zones - and the future of

reduces deferred taxation of Community investing

invested capital gains, i ;

rewarding long-term
commitment to Opportunity
/.one communities
o Capital gains tax on
{ =
investment returns eliminated

entirely for 10-year investors

Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee



Opportunity Zone Investment: A Simplified Example (1)

Opportunity Zone Incentive

Decemnber 2018

Investor: Buys 10

shares of technology

stock at 100; sells at 200.

Realizes capital gain of
$1,000. Two options:
Pay federal income tax
today, or mvest in

Opportunity Zone.

250

200

150

100

50

0

10/21/13

o~
JNY

Opportunity Zone:
Offers deferral of
federal tax on realized
capital gains, plus
elimination of taxes on
returns to OZ
investments held for

10 years

Capital Gains Tax:
Federal law provides
for up to 23.8% tax
on long-term capital
gains. Many states
levy additional

capital gains taxes.

Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee



Opportunity Zone Incentive

Opportunity Zone Investment: A Simplified Example (2)

December 2018-December 2028

Have ACup

&S |
-\ Curstivag Ghee!

P ?W'{’:’]/)/é;;: a8

Investor: Contributes
$1,000 in realized

capital gains, otherwise

Fund Manager: Pools
contributed funds from
multiple mvestors and

taxable, into a qualified mvests in equity, real estate,

Opportunity Fund. and equipment in businesses
and housing located in

Opportunity Zones

-

Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee



Opportunity Zone Incentive

Opportunity Zone Investment: A Simplified Example (3)

December 2028

Investor: Has held Opportunity Fund

mvestment for 10 years.

¢ Completely exempt from capital gains tax
on appreciation of Opportunity Zone
holding

¢ Entitled to 15% basis step-up on deferred
capital gains tax of original investment;
tax liability deferred until end of 2026

9 || Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee
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Opportunity Zone Incentive

Opportunity Zone Investment: A Simplified Example (4)

Non-Opportunity Zone Investment of Realized Capital Gains

$175.40
/ Federal Capital Gains Taxes
561.57
$238.00 Investor’s Net Asset Appreciation $

Original Capital Gains Investment $762.00

December 2018 December 2028

Opportunity Zone Investment of Realized Capital Gains $202.30

Federal Capital Gains Taxes $764.85

Investor’s Net Asset Appreciation

$1,000.00
$764.85
$1,764.85

$1,000.00

Original Capital Gains Investment

December 2018 December 2028

Information taken from International Economic Development Council presentation by Jane Campbell and Timothy Lee



Overview of Opportunity Zones

e Eight Opportunity Zones
* Four completely contained in Gainesville’s City

Limits
2010 2017 Percent Birmingham .\ %9 anta cagoLINA
Population | Population | Change ||« o

Opportunity | 41509 | 41,701 | 0.4% .

Zones A e (N
HaWthorne 1’417 1,862 31.4% e o Jacksonville
Gainesville | 154354 | 129394 | 4.1%

Alachua 247,336 | 266,944 | 7.9% ‘

County

Miami
o]

Opportunity Zones

D City of Gainesville
D City of Hawthorne




Overview of Opportunity Zones

Opportunity Zones:

ONOULBEWNRE

Historic & Modern Core District

Stephen Foster & NW 6t Street District
Northeast Gainesville District

Downtown District

Duval & East University Avenue District
Southeast Gainesville & Paynes Prairie District
Institutional District

Hawthorne-Lochloosa & Lakes District

12

Opportunity Zone:
City of Gainesvill




Socioeconomic Characteristics of Opportunity Zones

Area 2017 . . Median Population .| Bachelors No College | Under | Over
. Black | Hispanic | Household Below Degree or .
(acres) | Population . i Education 18 65
Income Poverty Line Higher
Op';z:::'ty 117,042 | 41,701 |443% | 6.2% | $31,177 30.8% 24.9% | 35.14% |18.6% | 11.3%
Hawthorne 595 1,862 47.7% 2.8% $37,500 29.0% 18.9% 58.3% 33.0% | 12.0%
Gainesville | 41,224 129,394 | 22.0% | 10.7% $34,004 33.6% 43.1% 29.7% 12.5% | 9.7%
Alachua

620,160 | 266,944 | 20.6% 9.8% $45,478 21.2% 41.4% 30.0% 17.9% | 13.6%

County




Capital Improvement Projects

City Tennis Court Resurfacing Westside Pool PVC Liner

Senior Recreation Center Technical Rescue Equipment

Fire Station Roof & Mechanical Systems - HVAC, Roofs,

Forest Park Shade Installation Plumbing, Mechanical, Electrical & Bay Concrete
Aprons
Evergreen Cemetery Embankment Stabilization Boulware Springs Watershed Management Plan
Evergreen Cemetery Office Remodel Northeast Complex Building A
NW 31st Drive Reconstruction Albert Ray Massey Westside Park Major Improvements
Duval Neighborhood Improvements New Fuel Site

Emergency Medical Services Equipment Replacement -

. . . . L M P itti f
Suction & Charging Units, Narcotics Control Boxes I W IR EMERE S FRTmS NS0 6 e

Community Services Office Layout Reconfigure Public Works Office
Lexis-Nexis Software Swift Water Gear & Response Boat for Tech Rescue
Woodland Park Improvements Parking Garage Stair Tower Railings
SW 27th Street Reconstruction Drug Task Force Site Building Rental

Various Multipurpose Field Lighting Internal Affairs Site Building Rental

Renovate the Historic Thelma Bolton Center Porters Model Block Housing

Gainesville.
Citizen centered
People empowered

Capital Improvement Projects

@ Capital Improvement Project Locations

[ city Limits




Major Development Projects In & Around Opportunity Zones
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Innovation Square

* A 1l6-acre tech, science, and research oriented development transforming the live,
work, play environment in the heart of Gainesville

Depot Park & Cade Museum

e  Gainesville’s “Central Park” and Museum for Creativity and Invention

Power District
* A 17-acre mixed-use redevelopment a few blocks south of downtown

Heartwood

*  Mixed-income designed community with high quality housing, top level urban
design, “green” features, and community connectedness

Gainesville Technology Entrepreneurship Center (GTEC)
* Abusiness incubator located in southeast Gainesville

Santa Fe Blount Campus Expansion
*  New three-story 86,311 sq ft academic building in downtown Gainesville

Cabot — Koppers Redevelopment
*  Ongoing redevelopment of superfund site 2 miles north of downtown

Sweetwater Wetlands Park
e 125 acre man-made wetland habitat designed to improve water quality

Gainesville Regional Airport Improvements
*  Expansion of terminal, parking expansion, and new routes

Hawthorne Industry Park

*  634-acre site ready for 3.5 million sq ft of industrial, manufacturing, and logistics development

Bo Diddley Plaza

* Enhancements to central plaza in downtown which hosts a variety of civic events

INNOVATION (©) Heartwood
SQUARE

at the University of Florida

h
o
o
—
()
0
L
O

SANTA FE
COLLEGE

POWER

DISTRICT

CAERYe

- SWEETWATER
WETLANDS PARK

BBP

BO DIDDLEY PLAZA

GAINESVILLE FLORIDA

GAINESVILLE REGIONAL

AIRPORT

HAWTHORNE"
INDUSTRY PARK

A Weyerhaeuser Industrial Community




Other Development Projects in Gainesville

Gainesville.

Development Projects in Gainesville, FL

Projects Under Review

Project: AD-19-00044 Fitness Driven Results
By Ststus: Prescreen
Coordinator:

Project: AD-19-00040 Rose Minor Subdivision
By stetus: InReview

Coordinator: Lawrence Calderon (calderonld@cityofgainesville.org)

Project: AD-19-00041 835 Minor Subdivision
B stetus: InReview
Coorcinstor: Yvette Thomas (thomasym@xityofgainesuile.org)

Project: DB-19-00038 -Major Development Plan - Mr. Clean Car Wash
By  Ststus: In Review
Coordinstor: Lawrence Calderon (calderonld@cityof

sinesville.org)

Project: DB-19-00035 GNV Terminal Expansion
By stetus: InReview

Coordinstor: Yvette Thomas (thomasym@cityofgainesville.org)

Project: DB-15-00152 Serenola Manor Lots 1 and 10 Revision
Status: Prescreen
Coordinator:

Project: AD-19-00032 Minor Subdivision - Power Stop
By stetus: In Revie
Coordinstor: Lawrence Calderon (calderonld@cityofgainesville org)

Project: DB-19-00033 Intermediate Dev Plan - WSPP Unity Park
Status: In Review
Coordinstor: Jason Simmons (simmonsjs@cityofgainesville.org)

[ 4

Project: DB-19-00027 - Walker Furniture Building Addition
Status: Applicant Corrections

y

Yvette Thomas (th 1l

org)

Project: AD-19-00026 - Markets West Office Park Phase 1
Status: Applicant Corrections
Coordinstor: Lawrence Calderon (calderonld@cityofgainesville org)

[ 4

Project: AD-19-00024 Markets West Minor Subdivision
Stetus: Applicant Corrections
Coordinstor: Lawrence Calderon (calderonld@cityofgainesville.org)

N 4

Under Review || Approved

Project Status Statistics

Approved

Millnopeer Rd

NESora A

Iranwood
Golf Course

22 NW-39th-Ave

ad 234

2NE3g,,
4,

inty R

Santa Fe
Gommunity
“Golkge Narth Fla
Retirement
Village

NE 3151 e

nE 230 AP

NW 23rd Ave §

North Frida
Evaluation
And

Treatment ¢

BTy "R d {7 ¢
~'W Loten

NE 3rd Ave

E-University-Ave:

SW Bth Ave W
Universiy
of Flonda

24th Ave

Alachua
County

Haile

B—
SEHay,

County of Alachua, Esri, HERE, Garmin, INCREMENT P, USGS, METI/NASA, NGK-EPA, USDA =

Approved | Prescreen | In Review | Applicant Corrections

137 28 47
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Historic & Modern Core District:
Census Tract 2 (12001000200)

The Historic & Modern Core Opportunity Zone lies between the
University of Florida and Downtown Gainesville. Three historic
districts are contained in the zone and it overlaps with three
community redevelopment areas. The zone contains entrepreneurial
and tech sector business development as well as historic residential

neighborhoods.
: o o :
Area 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
P & Income Education | Poverty Line
515 6,834 24.5 7,362.33 35.14 60.21
Vacant | Area of Vacant Mean Jl{st Value of | Mean La.nd Value of
Parcels | Parcels (acres) Parcels in Non-Res Parcels in Non-Res
Zoning Districts Zoning Districts
110 25.24 $358,005 $117,472

17
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Historic & Modern Core District:
Census Tract 2 (12001000200)

* Development opportunities in this zone are primarily redevelopment or infill in nature

* There are opportunities for entrepreneurial and technology related ventures in this zone,
especially as Innovation Square continues building out

* Proximity to cultural attractions like the A Quinn Jones Museum, Depot Park, and the
Hippodrome State Theatre

* The population in this zone represents an interesting mix of people, from college
students who may only be in the area for a couple years to residents who have lived in
the same area of the city for generations
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Stephen Foster & NW 61" Street District:

Census Tract 3.02 (12001000302)

The Stephen Foster & NW 6" Street Opportunity Zone is located
approximately 2 miles north of Downtown Gainesville. The zone
contains a Superfund site, Cabot — Koppers, currently being
remediated and in the process of redevelopment. The zone has a mix
of residential, commercial, and light industrial properties.

. 5 5 .
Ares 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
Income Education | Poverty Line
943 2,374 35 37,976.66 41.06 23.35
Mean Just Value of | Mean Land Value of
Vacant | Area of Vacant i )
Parcels in Non-Res Parcels in Non-Res
Parcels | Parcels (acres) . . . .
Zoning Districts Zoning Districts
65 41.32 $353,287

$189,931




20

Stephen Foster & NW 61" Street District:
Census Tract 3.02 (12001000302)

* Four major thoroughfares pass through this zone, each with a different character and
commercial focus

* The Cabot — Koppers site is undergoing remediation and redevelopment and will likely
become a destination in the community, attracting residents from around area

* The Stephen Foster area is an established single-family neighborhood

* Automobile dealerships have formed an economic cluster along North Main Street,
which forms the eastern border of this zone

* This zone is adjacent to a prominent local business, Ward’s Supermarket, which has been
open and serving the community as a grocery and source of local produce for 65 years

SPRINGSTEAD CREEK EVENT CENTER

Fork Cangy § 3
Iifle Ribs

S HoneyDews

R
SR AL
€ e "
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Northeast Gainesville District:
Census Tract 4 (12001000400)

The Northeast Gainesville Opportunity Zone is located about 2 miles
northeast of Downtown Gainesville. The zone contains a portion of a
community redevelopment agency area and the University of Florida
East Campus. The zone is primarily residential, but contains a cluster
of automobile dealerships as well as some light industrial properties.

: 5 5 :
Area 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
P & Income Education | Poverty Line
1,493 5,996 33.25 | 34,424.75 46.81 28.04
Vacant | Area of Vacant Mean JL{St Value of | Mean La.nd Value of
Parcels | Parcels (acres) Parcels in Non-Res Parcels in Non-Res
Zoning Districts Zoning Districts
71 58.65 $312,061

$158,379

‘v b |
S % ke g
g THe '.' -
.

| Northeast Gainevlle District
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Northeast Gainesville District:
Census Tract 4 (12001000400)

The Northeast Opportunity Zone is bordered to the west by an automobile
dealership economic cluster along North Main Street

The University of Florida East Campus and Tacachale Center are two large
employment centers in and near the zone

A warehouse and light industrial district also contribute to the economic makeup
of the zone

The famous local business Satchel’s Pizza is located here, drawing patrons from
across the city to an area that was formerly passed over by many residents

The zone has a close proximity to the Gainesville Regional Airport

il T 1 / 3 L vl
o o g ‘.& g
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Downtown District:
Census Tract 5 (12001000500)

The Downtown Opportunity Zone contains two historic districts and
three community redevelopment districts overlap with the zone. Arts
and entertainment centers, central business district, and residential

neighborhoods are in the zone. Some institutional and light industrial
sites are also located here.

: 5 5 :
Area 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
P & Income Education | Poverty Line
969 5,202 35.2 42,825.8 15.86 32.11
Vacant | Area of Vacant Mean JL{St Value of | Mean La.nd Value of
Parcels | Parcels (acres) Parcels in Non-Res Parcels in Non-Res
Zoning Districts Zoning Districts
17 13.44 $414,885

$117,421

23N
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Downtown District:
Census Tract 5 (12001000500)

 The Downtown Opportunity Zone is in the heart of Gainesville, with a variety of
businesses, restaurants, and local venues available to citizens

* Depot Park & the Cade Museum, completed in 2016, is a major attraction just south of
the z%ne, drawing people from across the city to enjoy the outdoor amenities the park
provides

* Bo Diddley Plaza, the Hippodrome State Theatre, Acrosstown Repertory Theatre, and
Heartwood Soundstage are popular locations in the zone to enjoy live musical and
theater performances

* Established single-family neighborhoods can also be found here like Northeast Neighbors
and the historic Duckpond
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Duval & East University Avenue District:

Census Tract 6 (12001000600)

The Duval & East University Avenue Opportunity Zone is largely in
Gainesville, but the southeastern corner is outside of city limits. This is
a transitional area from urban/suburban to rural. The zone contains

one community redevelopment area. This zone largely contains
residential areas and open space.

: 5 . :
Area 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
P & Income Education | Poverty Line
1,923 4,689 27.67 | 32,781.66 51.91 32.76
Vacant | Area of Vacant Mean JL{St Value of | Mean La.nd Value of
Parcels | Parcels (acres) Parcels in Non-Res Parcels in Non-Res
Zoning Districts Zoning Districts
294 82.91 $109,678

$32,126
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Duval & East University Avenue District:
Census Tract 6 (12001000600)

* The Greater Duval neighborhood is the prominent residential area in this zone
and is experiencing revitalization efforts as residents and the city government
invest more time in the area

* Morningside Nature Center is a large natural area in the zone that offers hiking
trails through a longleaf pine ecosystem and flatwoods environment as well as a
living history farm to citizens seeking to experience historic Florida

* Large vacant parcels in the area offer opportunities for development on the
eastern edge of Gainesville

Clarence R. Kélly Center Design quclem “"IHAAJ |

\-,,' 1” »
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Southeast Gainesville & Paynes Prairie District:

Census Tract 7 (12001000700)

The Southeast Gainesville & Paynes Prairie Opportunity Zone is a
transitional zone with about a third in city limits and two thirds in the
county. The zone ranges from urban to rural. The zone overlaps with
two community redevelopment areas. The zone has a small bit of
industrial, but is largely made up of residential and open space.

: 5 . :
Area 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
P & Income Education | Poverty Line
5,654 6,212 41.75 | 31,482.75 53.85 29.96
Vacant | Area of Vacant Mean JL{St Value of | Mean La.nd Value of
Parcels | Parcels (acres) Parcels in Non-Res Parcels in Non-Res
Zoning Districts Zoning Districts
292 300.76 $101,583

$27,393
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Southeast Gainesville & Paynes Prairie District:
Census Tract 7 (12001000700)

Heartwood and Gainesville Technology Entrepreneurship Center are located in this zone,
offering new, high-quality housing options and opportunities for residents to grow
businesses with help and resources provided by Santa Fe College

Numerous outdoor amenities are available in and around this zone including Depot Park,
the Gainesville-Hawthorne multiuse trail, and Sweetwater Wetlands Park

The zone is bordered to the south by Paynes Prairie State Park, offering a variety of
natural amenities to the area

The Power District redevelopment project is in progress in this zone and will be a major
catalyst for additional development
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Institutional District:
Census Tract 14 (12001001400)

The Institutional Opportunity Zone is east of Gainesville bordered to
the west by Newnan’s Lake. The zone is mostly outside of city limits.
This zone has residential areas, but largely contains multiple

institutional properties.

: 5 5 :
Area 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
P 5 Income Education | Poverty Line
5,365 4,389 28,529.33 57.08 23.99
Vacant | Area of Vacant Mean JL{St Value of | Mean La.nd Value of
Parcels | Parcels (acres) Parcels in Non-Res Parcels in Non-Res
Zoning Districts Zoning Districts
34 36.6 549,468

$28,126




Institutional District:
Census Tract 14 (12001001400)

* Large institutional properties are found in this zone, including the Florida
Department of Transportation Materials Research Center and Gainesville
Operations Center, Alachua County Jail, and North Florida Evaluation and

Treatment Center

* The zone is adjacent to the Gainesville Regional Airport, offering easy access to
transportation and industrial activities at the Airport Industrial Park

* The eastern border of the zone is largely along the western shore of Newnans
Lake, a popular location for fishing in the area

30
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Hawthorne-Lochloosa & Lakes District:

Census Tract 20 (12001002000)

The Hawthorne-Lochloosa & Lakes Opportunity Zone is located east of
Gainesville in the southeastern quadrant of the county. This zone
contains a few small settlements as well as the town of Hawthorne.
The area is rural and has a variety of natural areas and lakes, but is still
within a 30 minute drive of Downtown Gainesville.

: 5 . :
Area 2017 Median Median % No % Population
(acres) | Population | Age Household | College Below
P & Income | Education | Poverty Line
100,181 6,005 45.2 34,037.2 54.25 16.12
Vacant | Area of Vacant Mean JL{St Value of | Mean La.nd Value of
Parcels | Parcels (acres) Parcels in Non-Res Parcels in Non-Res
Zoning Districts Zoning Districts
169 321.03 $112,273 $58,749

Hawthorne-Lochloosa :
& Lakes District :

¢"~
B Hawthorne|




Hawthorne-Lochloosa & Lakes District:
Census Tract 20 (12001002000)

* This is the largest Opportunity Zone and comprises a large portion of the southeast
quadrant of Alachua county

* There are multiple government owned natural areas offering opportunities for hiking,
horseback riding, and hunting

* The City of Hawthorne is the most prominent developed area in this zone, offering a
small-town setting 20 minutes east of Gainesville

* The rural character of this area is what draws many people to it, but the proximity to
Gainesville offers opportunities for development, especially in the western portion of the

zone

32



Contact us for Further Information on Taking Advantage
of the Opportunities our Community Provides!

Erik Bredfeldt
Economic Development & Innovation Director

City of Gainesville
bredfeldea@cityofgainesville.org

Edgar Campa-Palafox

Economic Development Coordinator
Alachua County
ecp@alachuacounty.us

Ellen Vause

City Manager

City of Hawthorne
evause@cityofhawthorne.net

Sarah Vidal-Finn

Community Redevelopment Agency Director
City of Gainesville
vidalsc@cityofgainesville.org

Atticus Steinmetz

Data Analyst — Economic Development
Greater Gainesville Chamber
Atticus@gainesvillechamber.com
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Photos Courtesy of Visit Gainesville
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