
Vision Zero Open House
Towards Zero Fatalities in Gainesville Roads



Our Purpose

The primary reason for implementing Vision Zero is to save lives 
and prevent serious injuries caused by traffic crashes. Our 
approach:

Safer roads: Increasing the number 
of safe crossings and sidewalks, 
improving pedestrian scale 
lighting, design retrofit to improve 
safe conditions .

Safer and Equitable Community: 
Address the safety of all road users 
with action, focused outreach 
programs and a culture of safe 
mobility.

Safer data and reporting: 
Enhancing communication 
between departments and 
systems. Examples include 
improved data accuracy, roadmaps 
and data sharing protocols.

Safer Mobility: The City of 
Gainesville provides mobility 
options with walking, biking and 
transit as the top priority.

Post-Crash Care: The City of Gainesville’s public safety agencies – Gainesville 
Fire Rescue and Gainesville Police Department respond to those in need. 
Tracking and evaluating actions help inform what is working and where 
additional focus on safety is needed.
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Gainesville Vision Zero 
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2020

Gainesville Vision 
Zero Action Plan 
adoption

2021/2022

Enhanced interagency 
coordination and 
outreach

2024

Programmed Actions

Plan update

Monitoring, Assessment

2018
City Commission 
adopted a Vision 
Zero Resolution 

2021/2022
City Commission 

dedicated funding towards 
the Vision Zero effort

2023
Vision Zero Coordinator

Vision Zero Workgroup
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Why?

Traffic fatalities are not acceptable
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Where?

80% of Fatal and Severe 

Injury crashes occur on 17% 

of roads within City limits.

Intersection-related is the predominant crash type that results 
in fatal and severe crashes on the high-risk network*.
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Right Turn
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Intersection 
related
49.3%

High Risk Network Predominant Crash Type
2018-2022 Fatal and Severe Crashes

Fatal and Severe crashes presented more concerning patterns 
for roads where the speed limit is 35 mph and 45 mph.

5*High-Risk Network selection was based on the fatal and severe crash concentration, and other risk factors, such as an outstanding number of 
injury crashes, traffic volume, infrastructure features (sharp curves, intersections, etc.), and historically disadvantaged communities



Who?

NINETY-ONE CRASHES WERE FATAL IN 5 YEARS (2018-2022)

36 walking

6 on a bike

49 in a car

75% of pedestrian 
fatalities happened 
during nighttime

The chance of being killed or severely injured is 7X higher for pedestrians and cyclists involved in a crash.
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How?

COLLABORATIVE EFFORTS

• Leverage resources 
• Advance implementation of projects
• Planning coordination
• Outreach
• Enforcement Effort
• Post-crash response
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What we do?

COMPLETED PROJECTS

SW 37th Blvd Reconstruction (Before & After) Bike Signals at WUA and 
NW 17th St / NW 18th St

Crossing Enhancement (Depot Ave at SE 2nd St)

Sample 
projects
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What we do?

COMPLETED PROJECTS

Sample 
projects

NE 15th St at NE 16th Ave (Before & After) 

S Main St Crossing – 600 block (Before & After) 

NE 7th St Sidewalk (Before & After) 
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Contact us

Debbie Leistner
Transportation & Parking Manager
leistnerdl@cityofgainesville.org

Karla Rodrigues-Silva

Gainesville Vision Zero Coordinator

RodriguesK1@cityofgainesville.org

gainesvillefl.gov/VisionZero
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